Texas Education Agency
Standard Application System (SAS)

_ 2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5

Prograrﬁ authority:

P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section
1003(g)

Grant Period

February 1, 2017, to July 31, 2020, pending future federal allocations

FOR TEA USE ONLY .
Write NOGA D hers:

Application deadline:

5:00 p.m. Central Time, September 15, 2016

o o
T Place da%e;stamp hera:
£ L e

Submittal Three complete copies of the application, printed on one side only. All Fg
information: copies must have an original signature (blue ink preferred) of the person e
authorized to bind the applicant in a contract. Applications must be i ﬁ
received no later than the aforementioned time and date at this address: 2; ™M
Document Control Center, Division of Grants Administration T e
Texas Education Agency, 1701 North Congress Ave =
Austin, TX 78701-1494 &
[
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; (512) 463-1427 =
oot schedule #1—General Information =

Part 1: Applicant Information

| Organization name County-District # Campus name/# Amendment #
Bloomington 1SD 235-801 Bloemington Elementary — 101
Vendor ID # ESC Region # DUNS #
74-8000371 3 086282175
Mailing address City State ZIP Code
P.O. Box 158 Bloomington 1Rd 77951
Primary Contact
First name ML Last name Title
Delores Warnell Superirtendent
Telephone # Emazil address FAX #
361-333-8016 delores.warnell@bisd-tx.org 361-333-8026
Secondary Contact
First name M.L Last name Title
Maggie Rodriguez Grant Specialist
Telephone # Email address FAX #
966-970-2597 m_rodriguez23@live.com B66-600-0374

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Official:

First name

Delores

Telephone #

361-333-8016

Signature (blue ink preferred)

?@i f{%&i‘kﬁzy \m:f} ‘rﬁj\,‘;f 0 (

Ml Lastname
Warmell
Email address
Delores.wamell@bisd-tx.org
Date signed

9/27/12016

Only the legally responsibile party may sign this application.

RFA #701-16-105; SAS #188-17

Title
Superintendent
FAX#
361-333-8026

701-16-105-033
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Texas Education Agency Standard Application System (SAS)

o schedule #1—General Information -

.Coun't.y-.di.siric.:t. h.u.mb"er of v'ehdor ID:' 235-901 i Amendment # (for amendrﬁéhts only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application,

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New A mye*:‘ Hed
1 General Information X =
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A [
5 Program Executive Summary 4 L]
6 Program Budget Summary X O]
7 Payroll Costs (6100) See [
8 Professional and Contracted Services (6200) important L]
9 Supplies and Materials (6300) Note for L]
10 Other Operating Costs (6400) Competitive O]
11 Capital Qutlay (6600} Grants* O
12 Demographics and Participants to Be Served with Grant Funds O
13 Needs Assessment X O
14 Management Plan B ]
15 Project Evaluation Cl
16 Responses to Statutory Requirements <] ]
17 Responses to TEA Requirements B ]
18 Equitable Access and Participation d L]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

:Schedule #Z—Requnred Attachments and Prov15tons and Assurances -
County—dlstnct number or vendor |D: 235-901 | Amendment # (for amendments only)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant
Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with ali of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidalines.

| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

M X %%%@ »

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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1 Schedule #2-—Reqmred Attachments and Prowsmns and Assurances o

County d!Stl’iCt number or vendor |D; 235-901 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below,

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that wouid be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a resuit, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section tli of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. {fit implements a restart model! in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4, Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance {o schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section | of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U S,
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the schoo! prior to commencement of the transformation model,
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple ohservation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b}(3} of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

ili. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high schoe! graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongeing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools,

1. Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i Additional time for instruction in core academic subjects including English, reading or
tanguage arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

fi. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opporiunities that are provided by partnering, as
appropriate, with other organizations.

ii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

2. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendarsftime, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high schoo! graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform modet! that:
+ Improves student academic achievement or attainment
+ Is implemented for all students in the school
e Addresses in a2 comprehensive and coordinated manner:
8. o improvement in school leadership
o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation pericd; Fall 2017,

Changes on this page have been confirmed with: On this date:
Via telephonefiax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 5 of 68
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2. Provide a rigorous course of study that enables students to receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECE) core curriculum; or an associate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation mode!. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take info
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement,

5. While implementing for all students, the program specifically identifies students for more intensive
supporis. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school
(B} Quantitative and qualitative data to identify students least likely to attend collegefthose historically
underrepresented in college courses,
(C) Early College brochures in all languages relevant to the school community;
(D} Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

(A} Partnership between the school district and an institute of higher education (IME) that;

i. |s marked by a signed Memoranda of Understanding with current signature each yegar of
implementation,

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the schoo! district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

B. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

degree.
L e For TEA Use Only
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(B) By TTIPS second year of full-implementation (Fail 2018), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opporiunities,

(F)} Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TS1) college placement exam to students in order fo assess college readiness, design
individua! instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/cavered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with:

{A) An {HE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

{C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

{D) Opportunities for high schoot faculty and staff to receive regular training and support; in cellaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency, Early College High Scheol program

Texas Education Code §29.508

Texas Administrative Code §4.161

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program,; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

9. 2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality, Implementation
under this grant program must meet the requirements of a high-quality prescheol program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

For TEA Use Only
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(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education

or a bachelor’s degree in any field with a state-approved alternative pathway;

B) High-quality professional development for all staff;

C) A child-to-instructional staff ratio of no more than 10te 1,

D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

E) A full-day program,

F)} Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning

environments that are aligned with the state early leaming and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(1} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(JY Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.

Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high schoo! graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

7. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

8. implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is:

(A) Research-based;

(B) Developmentally appropriate;

{C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

{D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

{(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute (CL1), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

(
(
(
(
(
(

o m

If selecting the Early Learmning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model. the campus will meet

10 all of the following federal requirements:
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 8 of 68

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5




Texas Education Agency Standard Application System (SAS)

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skilis
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-guality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into & multi-year contract with the LEA or SEA to
cbtain added fiexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning oppeoriunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-criented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a forrmative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-hased whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demenstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www?2.ed. gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

(C)} A study which used a iarge sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population ar setting of the school being served. The
whole-school model must be designed to improve academic achievement or atiainment.

4. The whole-school model must implement the model for all students in the school,
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5. The whole-school model must address at 2 minimum and in a comprehensive and coordinated
manner:
{A) Schoo! leadership
(B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet ali of
the following federal requirements:

1. Convert or close and recpen the school under a charter school operator, a charter management
arganization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMQC is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong resuits over the last three
years. This is indicated by:

{A) significant improvement in academic achievement

{B) success in closing achievement gaps either within a schoo! or relative to other public schools

{C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safely.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Madel, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMQ providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that rural LEAs are eligible fo propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits {o proposing a modification.

Under federal requlations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification mests the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibifity lists are available here:

hitp/iwwwZ ed gov/programs/reaprlisp/eligible 1d/index himl

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supperting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
limison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

For TEA Use Only
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18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

18.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting schoal's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it wili engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22,

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the
grant intervention models.

23,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

_ ForTEAUseOnly .
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- Schedule #4—Request for Amendment

Cbﬂhfy-distriﬁ:f nhrﬁber dr Qendbr .lb: 235-901 | Amendment # (for amendments ohiy):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent t¢ the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment s Required

For all grants, regardiess of dollar amount, prior written approval is required {o make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ‘3’;‘;;’9’;‘ '1"&323‘ Ne‘i"r fta’?"d
Code Approved Budget

1. | Schedule #7; Payroll 6100

2. | Schedule #8: Contracted Services 6200

3. | Schedule #8: Supplies and Materials | 6300

4. | Schedule #10: Other Operating Costs | 6400

5. | Schedule #11; Capital Outlay 6600

6. Total direct costs:

7. indirect cost (%)

8. Total costs:

: Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
For TEA Use Only
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i Amendment # (for amendments only):

Part 4: Amendment Justification

Line
#

Schedule #
Being
Amended

Description of Change

Reason for Change

For TEA Use Only
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ST oo i Schedule #5--Program Executive Summary o 0 T s
County-district number or vendor ID: 235-901 | Amendment # {for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
s Vision and focus for school reform
» Sense of urgent need for change
+ High expectations for results
s Operational fiexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
+ Organizational structures
s Existing capacity and resources
« Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 paint Arial.

Bloomington Elementary School {BES) campus has been identified as a “Priority” campus by the Texas Education Agency
(TEA). This has caused the district's accreditation status to change from accredited, to accredited-warned. If awarded, the
campus will implement a Transformation Model that will increase student achievement by providing quality educational
opportunities so that all students can reach their fullest potential. The program will include structural elements that are
evidence-based and nationally recognized for ensuring the: Development and increase of teacher and school feader
effectiveness; Delivery of comprehensive instructional reform strategies; Increase of learning time and creation of a
community-oriented school; and Flexibility of campus schedule and sustained program support.

Vision and Focus for School Reform: Bloomington ISD is located approximately 13 miles southeast of Victoria and is
approximately 2 square miles in size. The district's vision of, “providing & welcoming and supportive environment where
parents and educalors work fo make a positive difference in the hearts and minds of all students so that they may achieve
their highest potential in becoming productive citizens™ will be the vision and focus for the school reform. The campus will
enlist district and campus staff, parent, families, and community members to implement and support the proposed TTIPS
Program which will restructure and transform the campus in a manner that will ensure students’ academic and personal
growth. This entailed addressing not only the educational, but also the social, family, and emotional aspects of every
student and stakeholder. The program will benefit from grant resources based on the vision for school reform,
commitments secured, and existing academic, staff and facility structures that will enable reforms to take place. (10 pts.)
Therefore, the campus will focus its reforms in the following areas:

» Implement the use of research-based and vertically aligned curriculum;
Establish schedules and strategies that provide increased learning time;
Provide access to technology and resources to all students 24/7;
Develop a comprehensive training plan tailored to each teacher’s needs which offers opportunities for advancement;
Provide teachers and staff the supports needed to grow and develop;
Create an environment that encourages parental by addressing the needs of the parent and the family;
Embrace school/community partnerships;
Promote the continuous use of student data to differentiate instruction and meet their individual academic needs;
Use rigorous, transparent, and equitable evaluation systems for teachers and principal; and
Ensure that the school receives on-going, intensive technical assistance.

Sense of Urgent Need for Change: The campus's continuous failure to meet standards in the annual Accountability
Ratings is a clear indication of the urgent need for lasting change is needed. For this change to be lasting and sustained,
change cannot just occur within the school system. Commitment of the parents, families, and members of the community
is also needed. Therefore, a series of meetings were held throughout the development of this grant to clearly define and
communicate the mission and vision of the program with all stakeholders. Community Forum Meetings parent roundtables,
student roundtables and supper with the super were also scheduled, to provide information and garner feedback. Our
communication plan was formulated and explained so that everyone had ownership, felt empowered, and understood the
magnitude of the issues that are facing the campus. [ssues include students’ academic deficiencies, low-educational
attainment, high-poverty, limited English proficiency, and lack of parental involvement. By ensuring all stakeholders are
aware of these issues, the campus can ensure that an urgent sense of need for change is prevalent amongst them.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-105; SAS #198-17 Page 14 of 68

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Educatlon Agency Standard Appllcatlon System (SAS)

County-dlstnct nurnber or vendor ID: 235-901 Amendment #”(for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

High Expectations for Results: The vision for campus reform will be monitored by setting measurable objectives that
must be met. Each abjective is aligned to one of the Critical Success Factors that have been identified by TEA as being
impactful to achieving continuous school improvement. These include: 1) Improving academic performance; 2) Increasing
teacher guality; 3) Increasing leadership effectiveness; 4) Increasmg use of qualrty data to drive :nstructlon 5) Increasmg

leaming time; 8) Increasing family/community eng_ggernent an_ 7) Imp_ro 9 | climate. Objecti

Critical Success Factor

Ensure mastery of TEKS by meeting andfor exceedin'g' the state requirements for perfon'nance
expectations in Math, Reading, Writing, Social Studies and Science through the use of rigorous

comprehensive curricula, Improve academic

Provide quality instructional services to meet or exceed the state educational performance performance

standards for all students participating in the ESL Program.

Teachers will taka part in a minimum of 5 professional development trainings each year, to

which a minimum of 50% will be offered through online format. Increasing teacher quality

Teachers will be provided added supports designed to increase leadership effectiveness. This | Increasing leadership
will include contracting Interventionists and scheduling common planning times. effectiveness

Common planning times and observation reviews will provide 22 new opportunities to review | Increasing use of quality
data in order to refine classroom instruction, training plans, and program outcomes annually. data to drive instruction

Extend leamning time by 30 minutes so students’ can have added math and ELA instruction. Increasing learning time
The campus will hold a minimum of 5 new school-related functions annually for parents and Increasing family/
community members in order to increase parental involvement. community engagement

The campus will provide at teast (4) opportunities for students to be actively involved in the

. . . Improv limate
implementation of increased safety awareness. prove school ¢

To ensure the campus meets these objectives, milestones have been identified that will help ensure that procedures,
activities, and services are being conducted. Data will be collected through surveys, tests, classroom grades, sign-in
sheets, and PEIMS reports in crder to manitor and determine if the program is being successful and showing growth,
Operational Flexibilities that will be Afforded the Campus in a Reform Effort: The district will provide the campus with
operational flexibility, to include staffing, calendars, time, and budgeting to implement a comprehensive approach to
substantially increase student achievement. Initiatives will be to:

« Provide teachers the opportunity to attend professional development trainings that support focus school initiatives;

« Extend leaming time by 30 minutes in order to increase students’ access to core area academics;

¢ Meet with campus administrators to develop the Campus Calendar to include added opportunities to engage parents

and community members in the student culture. This may include parent/teacher conferences, academic nights, etc.;
+ |ncrease planning-time provided through Professional Learning Communities; and
» Meet with instructional staff to determine what resources are needed to engage students. This may include
technology, Rtl and math software, and student performance incentives,

QOrganizational Structures: The campus has put into place an organizational structure that allows for consistent
monitoring and oversight of the program, The structure includes defined roles, functions, scopes of authority and systems
so that all TTIPS staff can work together to ensure the successful reform of the school. Additionally, the organizational
structure will provide staff, students, parents, and community members with clear lines of authority and accountability.
Existing Capacity and Resources: The campus will build upon existing capacity and rescurces that are available at the
campus and district level. This will include: assigning teachers and staff that have a proven record of success to serve as
teacher mentors, converting existing campus space to serve as STEM labs, creating a Parent/Intervention Resources
Room. two (2) Content Coordinator were previously hired to mentor teachers and assist the campus in monitoring
instructional design and delivery. These individuals will be available to provide new staff with guidance, enhancing existing
academic pregrams, and offering after-school tutorials in order to make significant schoal reform changes.
Communication Structures: The campus will schedule quarterly meetings with district and campus administration in
order to review the program’'s progress. The meetings will be open to the public in order to encourage parent and
community participation and ensure program transparency. Stakehoiders will be notified of dates of meetings through
campus marque; campus website; and through the parent notification service flyers, which will be posted throughout the
school, community, as wel! as, be sent home to parents. In addition, the meetings will be uploaded to the district and

campus websites so that all interested parties that could not attend can view at their own convenience.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 235-901 | Amendment # (for amendments only):
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.

i data is not avaitable, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is kmited to space provided, front side only. Use Arial font, no smaker than 10 point.

Category Number | Percent Data Source
Total student enroliment 281 - ;g;’é?}i;;fém&eﬂfrzﬂmm
African American student enroliment 12 4.3% gg%%zg%%mﬂmﬂzmm
Hispanic student enrollment 230 81.9% gggﬁ%i;;fém‘fgmﬁg"w
White student enrollment K} 11.0% E%Ltﬁjrg;gﬁ;mmpﬂi:r;ﬂﬂc:m
Asian student enroliment 0 0% é%gﬁ%}g;%%&ﬁgﬁimmm
Economically disadvantaged student enroliment 250 89.0% gggsﬂgﬁmﬁﬁggﬁmm
Limited English proficient (LEP) student enrollment 56 19.9% é%gg%}i;ﬁ?égﬁ?::’gﬁ%ﬂ:nm;m
Special Education student enroliment 27 19.6% gg&’g?}iggféﬁ;fg";‘:&ﬂfﬁm
Disciplinary referrals 69 | 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in In-Schoo! Suspension 36 2015-2016 PEIMS report #425; code #0184
Disciplinary placements in Out-of-School Suspension 23 2015-2016 PEIMS report #425; code #0164
Disciplinary placements in DAEP 0 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy | 2015-2016 PEIMS report #425; code #C164

2014-2015 Texas Academlc Performance
Report (TAPR), Campus Performance
2014-2015 Texas Academlc Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academlc Performance
Report (TAPR), Campus Performance

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

g;%ﬁi;;?;iﬂ?gg)s standard, mathematics (standard 100 52.6% TEA 2016 Accountabllity Summary Report.
Sgcﬁi:t; ti%irﬂi?tt:azt?r )6 standard, reading / ELA (standard 94 49 5% TEA 2016 Accountabiity Summary Report,
ACT and/or SAT- Class of 2015, percent students Tested | .~ B PR e omomance
ACT and/or SAT- Class of 2015, percent A/Above Criteria |- | NiA BT e omomance
Average ACT score (number valus, not a percentage) N/A “W}% ﬁ%},‘;‘;ﬁ?}i};’)‘f’ éﬁ‘jﬁ"&'ﬁ;ﬁﬁﬂgm
e o 2014-2015 Texas Academic Performance

Average SAT score (number value, not a percentage) N/A .| Repon (TAPR), Campus Performance

Graduates from Class of 2014 enrolled in a Texas 2013-2014 Texas Academic Performance
Institution of Higher Education (IHE) Report (TAPR), Campus Performance
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. Schedule #12—Demographics and Participants to Bs Served with Grant Funds'(cont.) © B
County-distnct number or vendor ID: 235-301 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is

important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,

projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaler than 10 point.
Community Demographics: Bloomington Elementary Schoal is located in Bloomington, Texas, which is situated 13 miles
Southeast of Victoria. The 2014 U.S. Census estimates that the population of Bloomington is 1,878. The following table
illustrates the demographics from Blooming and compares it to that of the state

Bloomington 75.8% 18.5% 38.6% 38.8% 22.7% 34.2%
Texas 38.2% 44.3% 18.4% 25.9% 55.7% 17.7%

Source: 2014 American Communily Fact Finder
Student Demographics: The students enrolled in the campus are from a low socic-economic background. The campus
has approximately 275 students of which, 89% are economically disadvantaged. Furthermore, 57% (107} of the students
are raised in single parent households and of the remaining 43% (118) of the population served a large portion of the
parents work 2 jobs, so the students are left unattended. This information is based on survey conducted in August of 2015.

It is important to note that the reason for the low socic-economic background of the community stems from the housing
industry. Bloomington has an increased number of low-income houses (20X20) that are built and rented for $49 per week,
all bills included. This causes a large influx of individuals to migrate to Bloomington that are impoverished, uneducated,
and have poor paying jobs. Many of these individuals’ childran come to the district with emotional issues and leaming
disabilities. The following table illustrates the campus demographics. The gaps between the campus and state can be
attributed to the campus high percent of economically disadvantaged, at-risk students that are comprised primarily from

minority groups.,

S’I’BBENTQE&OGRAPHECS :
; '- “Race Crime Index per 100,000 AL-Risk -Econom
Year | Reading | Science | Writing -HIspan]c- Whita Al Juvenile | ° Disadvantaged
BES 57% 65% 33% 81.9% 6.9% 5,966 6,238 73.0% 88.7%
Texas T7% 78% 72% 52.0% 28.9% 3,456 4,040 51.2% 58.8%

Source: 2014-2015 Texas Academic Performance Report (TAPR) and Texas 2015 Crime Report

As can be ascertained by the information above, the town of Bloomington is a very impoverished community that faces

many unique challenges. These challenges include the following:

» Lack of Industries — The town of Bloomington only has 4 businesses in the area. This includes the school, post office,
church, and a restaurant. What this means for the community members is that the majority of them are required to travel
at least 16 miles in order to seek employment;

» High Drop-Out Rate — Data indicates that 38.6% of the residents of Bloomington ages 18 and higher fack a high school
education. What this means for the residents of the community is that they are forced to obtain employment in jobs that
offer minimal pay, little or no benefits, and inconsistent hours. This includes occupations in the services industry such
as: food service and customer service. Unfortunately, this also means that many of the parents have to work nights and
weekends and are not available to assist and support their child with their academics;

» Lack of Resources — Since most of the students are fiving in poverty, they lack the ability {o attain many of the resources
that are an integral part to their education. This includes technology and basic school supplies.

Time-Related Data: As can be seen in the data above, Bloomington has a high crime rate for a town of its size. Currently,

the campus has 28 students who have at least one parent incarcerated and 3 students with a sibling that is incarcerated.

Furthermore, in the past year the district had to serve restraining orders to ban 5 parents from the campus for verbal abuse

of a teacher, destruction of property, and public intoxication. This is a learned behavior that can be seen in the students

conduct at school. Each year a number of disciplinary referrals are issued to students for fighting at the campus because
this is how students hava been taught to resolve issues. It should be noted that for an Elementary campus, the district had

a total of 36 in-school suspensions and 23 out-of-school suspensions for the 2015-2016 school year. For a campus of only

275 elementary students, that number is a clear indicator of the disciplinary issues facing the campus.
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'Schedule mz—ﬁmogmphics and Parhmpants to. Ee $ervad with Grant !-‘unds (cont.)

County-dlstnct number or vendor 1D; 235-901

I Amendment # {for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use

required data source where indicated. Where not indicated, please cite data source used.

Response is limited to space provided, front side onl

. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

20 [BEE Aot T paiens Peomancs e
o |oraw | B0 s ceeme Feomarc Reor
Professional Support staff 2 7.4% (2-? A;’éﬁ ?Jf:f: ,fgf}gﬁgﬁ;emrmame Repart
Campus Administration (School Leadership) 1 4.2% ff;;ﬁfg’a?;j: Q:ggﬁ:;ﬁ;emmame Report
Educational Aides 5 21.1% (219 ;1;;3)[? g:aTme::: Qgggﬁ;";ﬁ;erfmmame Report
African American Teachers 1 6.3% é? A;ﬁf g&;@: égggﬁgﬁf:”mmame Report
Hispanic Teachers 6 37.6% (239 Agﬁf 1653:5;:: ;ggg;’:ggf:ﬁmmame Report
White Teachers g 56.1% f?;;ﬁf gaqgf;l?;’ ﬁgﬁggﬁ;g;ﬁmma”ce Repart
Asien Teachers 0 0% | A e deemeefomare eor
Beginning Teachers 1 5.9% (2.?}1;'5;’ 15;,::& égggsﬂﬁ;em“mame Report
Teachers with 1-5 Years Experience 3 %ﬁ;gﬁf 105;;?:555 ggggggg;emmam Report
Teachers with 8-10 Years Experience 5 (219;;’53 15’;,;?;3: feademic Performance Repor
Teachers with 11-20 Years Experience 2 ??;g‘éf 1(55;;;558 Qgﬁgsﬂg;ﬂmﬁ"a"m Report
Teachers with over 20 Years Experience 5 ??;g’éf?ak;j; ;ﬁgﬁﬂﬁ :ee‘f"rmance Report
Average salary- Beginning Teachers $36,712 . f?;;’éf g;?;j: gﬁggﬂﬁ;ﬁmma”w Report
Average salary- Teachers with 1-5 Years $41,099 | e e g o mance Report
Average salary- Teachers with 6-10 Years $42,880 (219;;35 105;;35‘3: headeric Performance Report
Average salary- Teachers with 11-20 Years $46,905 .. (219;1;}'3;? 135;,;?535 é‘gﬁﬂﬁﬂﬁ;‘e‘f"’ma“w Repor
Average salary- Teachers with over 20 Years $53.371 | | 2014-2015 Texas Academic Performance Report
Experience : - | (TAPR), Campus Performance

Staff with less than a bachelor's degree 0 f?,{é}ff EEJS: Qgﬁgﬁﬂiﬁfj’&”m“w Report
Staff with Bachelar's degree as highest level 15 2014-2015 Texas Academic Performance Report
attained (TAPR), Campus Performance

Staff with Master's degree as highest level attained | 1 6.3% f-?,iéﬁf 15;,::3: S:ng,,ﬁ“;ﬁi'f’“m"“ Report
Staff with Doctoral degree as highest level attained | 0 0% (2_1[_);;-5)(') 1(;5;,35355 ?gﬁgﬁﬂ‘;ﬁﬁ”‘”“m Report
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County-dastnct nurnber oF vendor tD 235 901 E Amendment # (for amendments only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specificaliy requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The staff at BES is in transition. One of our best teachers retired and it was difficult filling her position. Over the past few
years the campus has had a high turnover rate. Currently, the campus has 16 teachers, 15 core area teachers and 1
special education teacher. On average, the campus has to replace 4 teachers annually. Unfortunately, each year at least
1 or 2 of the teachers that are hired have had less than 34% of their assigned students meet state standards on the
STAAR assessment. This is despite the despite numerous training, mentoring, walk-throughs, observations, and
insight/guidance that has been provided. On a campus of approximately 300 students, 1 or 2 ineffective teachers can
drastically impact the campus outcomes and cause a campus to be designated as Improvement required. The campus
does not have established procedures or programs in place to provide teachers with a structured fraining plan, targeted
student assistance, and data desegregation of student data to differentiate instruction.

Additionally, since most of the students come from households with an annual income of less than 25K, their families lack
the ability to provide them with supplies needed for their daily lessons. While this includes technology to be used at home,
many of the students do not even have access to basic supplies such as paper, notebooks, pens, pencils, and backpacks.
This deficiency leads to added issues for teachers since this causes a disruption in class instruction. In the past, the
campus has purchased and donated school supplies for 119 students at the campus. The campus lacks a structured
student academic intervention program that will help provide targeted instruction to at-risk students. A designated area
needs to be established that were these students can be provided 1-io-1 or small group targeted instruction.

Additionally, parents need to be encouraged to take a bigger part in their child’s education and development. This includes
providing them with a better understanding of their child's academic requirements, as well as, the programs that are
offered through the school. Parents and family members need to be provided the opportunity to improve their own
circumstances. To accomplish this, GED-Prep courses, workshops, and trainings such as parenting courses, basic
computer training, and resume writing need to be made available for them to aftend,

While the campus understands the importance in providing teachers with collaborative opportunities and these needed
supports, the campus is faced with the difficult task of generating funds to address these needs, as well as, organizing
and generating buy-in from teachers for this to succeed. Therefore, in order to foster an open, supportive and collaborative
campus culture that will increase the teachers’ ability to provide instruction and allow them to seek and attain growth
within their field, the campus requires the grant funds to:

Implement a structured professional development training program,;

Implement a comprehensive evaluation system;

Contract two Instructional interventionists that can provide targeted instruction to at-risk struggling students;
Create an Intervention/Parent and Community (PAC) Resource Room;

Provide teachers with access to supplies and materials needed by students as part of their daily instruction;
Increase the level of experience of the teachers at the campus; and

Increase the use of data.

Through these measures, the campus is confident that it can, not only successfully increase the teachers’ capabilities,
but can also create an added sense of community within the campus. This will ensure that teachers share in the success
and failures of the school and push to excel in their teaching strategies.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 235-801 | Amendment # (for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the

grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

0 0 0 65 73 68 69 0 0 0 0 0 0 0 275

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 37,
4t and 5" grades, that teacher should be counted for each of those grade levels. It is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
] 0 o 4 4 4 4 0 0 0] 0 0 0 0 16
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 235-901 _ | Amendment # (for amendments only):

Continuous improvement is a systemnatic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implementad under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smailler than 10 point.

Process Description for Data Analysis: In preparation for the submission of the Texas Title | Priority Schools (TTIPS),
Cycle 5 grant, a District TTIPS Committee was assembled, which comprised of 16 members, to include campus and district
staff, community leaders, and parents. The Committee met once a week for 4-weeks to complete the needs assessment,
interpret and analyze data, and thoroughly discuss the various models of reform prior to making a final recommendation
about the model that was the best fit for the campus.
Assessment: In conducting the campus needs assessment, the following data was collected and reviewed:

« Daily assignment scores Test scores
Attendance records PEIMS 425 records
Teacher and staff participation Teacher and staff experience
Quality of available resources Teacher and staff recent performance evaluations
Parental involvement documentation (sign-in sheets) Quality/dependability of partners and vendors
o Student and teachers’ accessibility to resources s Campus hours of operation

Team Members Involved and Frequency/Timeline of Planning Process: After the district level TTIPS meetings. a
TTIPS Campus Committee was assembled. This Committee was comprised of the Principal, Teachers, SPED Teacher,
Counselors, Parents, and Community Members. These individuals met once a week over a 3-week period.

Key Activities/Strategies Used for Decision-Making: Utilized the aforementioned process, the Campus Committee
analyzed all data in order to identify the most appropriate research-based strategies and interventions to address the goals
of increasing student achievement, positively changing the culture and climate of the campus, and increasing parent and
community involvement. Then the two Committees met and discussed suggestions, additions and/or deletions to the
proposed program. Based on finding, the Committee selected the Transformation Model. The District and Campus TTIPS
Committee met and shared its research and recommendations with parents and the scheol staff in August 3, 2016,
answered all questions and clarified any issues. On August 3 and August 10, the TTIPS Committees shared the results,
findings and research regarding data analysis, needs assessment, planning activities, and research on reform models with
the District Leadership Team, the School Board and the Board Finance Committes.

The committee decided to implement the Transformation Model to change the environment for the benefit of all students
enrolled at BES. This would allow the campus to utilize funds to develop and increase teacher and school leader
effectiveness, deliver comprehensive instructional reform strategies, increase leaming time, create a community-oriented
school, and provide flexibility and sustained support.

Goal Setting_and Intervention Design: The following goals and interventions were selected based on the identified
modeis and need of the campus:
»  Goal #1: Providing staff on-going, high-quality, job-embedded professional development;
Goal #2: Improving the quality of instruction provided to students;
Goal #3: Developing an Incentive and Career Advancement Program in which teachers are rewarded and/or
promaoted for demonstrating excellent instructional and leadership qualities;
Goal #4: Increasing the use of data to meet the needs of students;
Goal #5; Implementing a comprehensive teacher and principal evaluation system;,
Goal #6: Increasing parental and community involvement; and
Goal #7: Improving the school climate at the campus.

Meeting these goals will be critical for the successful implementation of the program; therefore, continuous monitoring by
the District Coordinator of School Improvement (DCSH1), as well as, evidenced-based progress reporting will be required.
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.C“oﬁht%d.ist'rict huml':'a.ér or"'u'endor' ID:"2'35-901 | Amendment # ('fbr' amendments only)

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

Transformation
[[] with Rural LEA Flexibility modification

[[] Texas State-Design Model

[] Early Learning Intervention Model

] Turnaround
[J with Rural LEA Flexibility modification

(1 Whole-School Reform

[J Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, ne smailer than 10 point.

The Transformation Model was selected because it directly addresses the issues and needs of the campus. This
includes: A high percentage of economically disadvantaged students; Difficulty recruiting and retaining highly-qualified
personnel; and Lack of support from its parents and community members.

BES has been in Improvement Required for 4 years and according to all the information analyzed, that status is directly
attributable to the:
« Quality of instruction provided;
Depth of the data analysis used to inform instruction;
High turn-over rate of teachers and administration;
Lack of parental and community involvement;
Lack of subject matter specific PLC's and job embedded professional development;
Inability to provide flexible learning opportunities and extended learning opportunities; and
Lack of funds to contract with successful experts who can assist with implementation of research programs.

. 8 & ® & 2

BES must improve student achievement, provide rigorous lessons that are on the level with the higher-level critical
thinking that is a necessity to be successful in life and on the STAAR. This is only possible by transforming the school
and targeting all areas that directly impact student achievement mentioned above. Research supports that financial
incentives will not make a teacher more effective, but a financial incentive for already effective teachers, those who are
passionate about their teaching and their students, should be rewarded for their excellence. The Transformation Model
aliows the campus of Bloomington Elementary School to have an impact on all the areas that will significantly the success
of their students.
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. Schedule #13—Needs Assessment (cont)

'County-dtstnct number or vendor ID 235 901 | Amendment # (fcr amendments only)

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
o Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
¢ Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus staff has been working to identify the root causes to the issues that the campus consistently faces. District
and campus staff have sought to engage with teachers, parents, and community members in order to gather input
regarding the problems that students encounter which negatively impact their academics. This was done as part of a
comprehensive needs assessment that was conducted on the campus and utilized during the preparation of BES's
Campus Improvermnent Plan (CIP).

Actions Taken to Solicit Input from Stakeholders in Selecting the Model: Family and the community members were
meaningfully engaged in assessing the program needs and selecting the school impravement model. (10 pts.) BES
needed their input, but knew that they would first need to be interested enough to get involved. Therefore, the campus
developed an informative brochure about the benefits of the TTIPS grant. The brochure was placed it at the post office, at
the churches, and the local restaurant. Additionally, a request was made that the pastors and ministers would remind their
congregation too pick-up the brochures and contact the school for more infarmation or if they wanted to be involved in the
planning committee, The churches also placed it in their bulletin boards to be read at each service.
How Input Was Taken into Consideration when Selecting the Model: Two community forums where scheduled to
disseminate the information to community members. To spread the word about the scheduled forums, the announcement
was placed in the campus and district websites, on the marquees, Facebook, and Twitter, Additionally, a parent was
utilized to spread the word among the community. At the forums, information was presented and guestions were answered.
After the community forums, we had contact information and interest from 13 community members. Two additional
meetings with the 13 members were held to provide additional information. The meetings attended were on the annual
evaluation of the federal programs. The district wanted the community members to have firsthand knowledge of the
campus's cumrent situation, including strengths, weaknesses, obstacles, and barriers. After the annual evaluation of
federal programs’ meetings, the Superintendent presented and discussed the various models available with the TTHS
Grant. This also provided the opportunity to discuss any concerns or issues not resolved and any non-negotiables involving
the proposed program. These non-negotiables were:

1. Focus must be on student achievement.

2. Allteachers at the campus must be on board and have buy-in.

3. Financial incentives would be provided to effective teachers who go above and beyond what is asked of them,

After discussing the criteria of all the models, their recommendation was to implement the Transformation Model.

Plans to Meaningfully Engage Families and Community in the Implementation on an On-going Basis: Family and
community members will be meaningfully engaged in an on-going basis through the implementation of the program. (10

pts.) In order to ensure family and community members remain engaged throughout the implementation of the program,
two members were selected to be part of the TTIPS Committee. These members were responsible for ensuring that the
recommendation and non-negotiables of the community were presented and discussed. When the district team met, and
brainstormed, analyzed data, and decided on a model, they came to the same conclusion. it was unanimous from all
parties involved. the administrative staff has designed the following strategies:

s A Parent and Community (PAC) Center will be created out of existing space and a PAC Coordinator will be
contracted to provide GED courses, Computer Trainings, Parenting Classes, as well as, provide information
workshops regarding students’ graduation requirements;

Provide added oppertunities for parents and community members to support students in their academics;
Ensure the transparency of the TTIPS and other on-going programs and activities so that parents and community
members can be more involved in the decision making process; and

o Ensure that parents and community members are part of the TTIPS Committee so feedback can be solicited.
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.County-district number or vendor ID; 235-901 |

| Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position rolefunction
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implemenrtation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title

Role/Function in Grant

Desired Qualifications, Experience,
Certifications

District
Coordinator
School
Improvement
IDCSI)

of

Wil iead the campus through the implementation of
long-term reforms, as set forth in the TTIPS
Transformation Model. Will oversee in commaon
planning times, review data and provide updates on
the status of the program to stakeholders, schedule
trainings, approve expenditures, and more.

» Qualifications: Managing Programs, Budgets,
Personnel, and Vendors

» Experience: 5 years in a related field

¢ Certifications: Master's Degree in Educational
Management Field

Superintendent

Will obligate the district to grant activities according
to state regulations. Ensure no previously allocated
funds are diverted from the campus because of its
acquisition of TTIPS funding.

» Qualifications: Teacher, Coach, Principal, and
other administrative roles

« Experience: Minimum & vyears
Superintendent

+ Certifications: Master's Degree in Education
and a Superintendent Certificate

as a

Principal

Will monitor the implementation of the program and
ensure all stakeholders are kept abreast of
program growth and outcomes. Will ensure all
stakeholders participate in all surveys and
questionnaires conducted by TEA and the
Evaluation Team. Will support and provide
oversight to the program by attending scheduled
TTIPS meetings and reviewing collected data
resuits.

« Qualifications: Woaorking with students and
successfully overseeing programs

« Experience: 5 years in a related field

» Cerifications: Master's Degree in Education or
similar field

TTIPS
Committee

Will meet regularly to discuss the progress of the
TTIPS Program, review all data resuits, and
address any significant issues. WIill propose
scolutions to issues and address any changes that
may need o be made to the approved TTIPS grant.

e Qualifications: Knowledge of effective
intervention strategies. Collaboration and
organizationat skills

» Experience: 5 years in a related field

» Certifications: Varies based on role

Data Coordinator

Analyze and monitor data, student performance,
develop and implement student remediation and
acceleration plans with campus team, develop
plans for continuous improvement, accountability
monitoring.

« Qualifications; Uinderstand state and federal
accountability, be able to analyze data,
assess needs, and make recommendations

s Experience: 3 years’ central office experience

» Certifications: Master's Degree

Teacher Mentors

Will provide new and struggling teachers with
oversight and training. Will serve as the facilitators
during all planning learning times. Will conduct
classroom walkthroughs on all assigned teachers
in order to provide feedback and suggestions.

= Qualifications: On-going commitment to the
school, proven record of student growth, and
willingness to actively participate infor plan
school functions

» Experience: A minimum of 5 years' experience

» Certifications: Bachelor's Degree

Content
Coordinators

Use data to inform instruction, develop PLC's,
design embedded prof. development, ensure
instruction, curricuium, assessment aligned,
develop  benchmark-formative  assessments,
increase rigor, embed technology.

» Qualifications: Team coaching, effective
communicator, design PD based on needs,
develop strategy for continued improvement

« Experience: 5 yrs. subject matter experience

» Cerlifications: Master's degree
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Part 2: External Provider Role and Qualifications. List ali external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultanis provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

trainings, supplies, equipment, consumables,
furnishings, and more.

# Title Role/Function in Grant Certifications
Will assist the campus in promoting a positive | Qualifications, experience, and certifications
and sustained school climate, which will | will be set forth by NSCC and will be sufficient
National increase: teacljer _retention and' student | to meet the requirements of the program.
1 School Climate acacfe‘rmcs. This  will b:e accomplished by
' Center (NSCC) providing access to online surveys, school
climate portal, Comprehensive School Climate
inventory (CSCI} Report, and Action
Worksheets.
Wilt assist the campus in increasing students | Qualifications, experience, and certifications
access to school and district resources. This | will be set forth by the data link provider and will
Intranet will be accomplished by instaiii_ng data link | be sufficient to meet the requirements of the
9 Service Qevices'throughout the cormmunity. TI}e dgta program,
; Provider link devices will connect students’ device with
access to the campus’s information over a
private wireless network, separate from the
public Internet.
Consultant Will provide a spectrum of trainings designed to | « Qualifications: Trainings that are research-
Professional improve classroom management skKills, | based and proven to be effective
3. | Development leadership skills, instructional strategies, | « Experience: 5 years as a trainer
Service school climate, and parental and community | « Certifications: Bachelor's degree in education
Provider involvement. or administration
Will assist classroom teachers and mentors in | « Qualifications; Knowledge in instructional
Math and providing focused interventions to small groups | strategies, classroom management strategies,
4. | Reading of students in accordance with the TTIPS | and trainings
Interventionists | proposed program. » Experience: 3 years
» Certifications: Bachelor's degree in education
Will provide professional development training | Qualifications, experience, and certifications
Region 3 to teachers and sta}ﬁ such as: Creating a | will be set forth by the ESC and will be sufficient
Education Positive Campus Clirr!ate. Classroom ngk- to meet the requirements of the program.
5. Service Center throughs with Reflective Practice, Applying
(ESC) Technology in the Classroom, Instructional
Leadership Development (ILD), Mental Health,
Bullying and Reporting Procedures, etc.
Will provide with campus with a comprehensive | « Qualifications; Previously evaluated other
professional developrment training plan that is | programs of this magnitude
External designed to increase parent and community | « Experience: Minimum 5 years’ experience
6. | Evaluator involvement, establish  effective student- | « Certifications: Bachelor's degree in education
teacher relationships, and create a learning | or administration
and supportive structure outside the school
environment.
Will work with the BES campus to create a | Qualifications, experience, and certifications
STEM Lab in available space. This laboratory | will be set forth by Pitsco Education and will be
7 Pitsco will include all resources that are needed to | sufficient to meet the requirements of the
" | Education fully implement the programs. Such as: | program.
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Part 3: Commitrent and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ensure all Project Participants Remain Committed to the Project’s Success: In order to ensure that the project
participants remain committed to the project’s success, BES will implement the following procedures:

» The success and progress of the program will be communicated to stakeholders during the monthly Schoo! Board
Meetings and every 6-weeks at the Community Roundtable Meetings.

« Evidence of improvement, as well as increased involvement and academic achievement will be shared with
stakeholders in order to keep them engaged and generate excitement that directly impacts long term commitment.

« Constant communication and oversight from the Superintendent and the DCIS will be provided to ensure total
transparency with the grant and all activities.

» Opportunities will continue to be provided for the involvement of stakeholders to express concemns, celebrate
victories and ask questions.

+ The DCSI will develop a TTIPS playbook in consultation and collaboration with ali stakeholders that will inciude
all the information relevant to the continuation and success of the grant, including goals, activities, resources,
timelines, and any adjustments, data, metrics, progress monitoring and other relevant information.

« Every 8 weeks, after the grading period and after the community round-table meetings, the playbook will be
updated with current data and information. Updates will be provided to all grant and campus personnel.

Every week, the Superintendent will meet with the Principal and DCSI to analyze formative assessment data.
Every 6 weeks, the TTIPS Committee will meet to discuss, analyze data, evaluate activities and determine if
modifications need to be made. This information will be discussed at the open community round-table meetings.

» The Superintendent will host monthly “Snacks with the Super” (Superintendent) meeting to provide stakeholders
the opportunity to express concerns or excitement.

» The Superintendent, the DCSI and 1 other grant personne! will have weekly Blue Moon Walks, publicized so that
community members can walk and talk about the TTIPS grant.

o Twice each month, the DCS! will meet with selected grant personnel, based on information from weekly principal
meetings, Blue Moon Walks, and Snacks with the Super.

This continued communication and collaboration will keep each employee motivated and engaged. At the end of each
semester, milestones reached will be celebrated. By the second year of the grant, the goal is to attain the state standard
in all subjects and all grade levels, increase parental involvement by 10%, decrease discipline referrals by 15%, improve
attendance by 2% and increase the number of distinction designations we earn.

Succession Management Strategies: To ensure that the district and campus personnel are able to deliver continuous
high-quality programming when there are changes in key project staff, the Transformation Model will incorporate
succession management strategies. Through these succession management strategies, TTIPS staff will be trained in the
role and function that they are assigned to and will be able to stand-in or support other key roles. This will especially be of
use in the event that key personnel leave the district. Suitable replacements will be able to be garnered within the existing
staff or if replacement personnel are brought in, such as a new Principal or Superintendent, exiting staff will be able to
provide the new individual with support during the transitioning process. The image below depicts the various phases that
will be utilized to ensure that personnel are available to fill key positions. The strategies will include the following:
+ Provide a source of in-house replacements for key positions:
1. Identify key positions and their responsibility and qualification requirements and
2. Identify individuals (apprentices) that have the qualifications, dedication, and aptitude to fill these roles;
+ Allow for the preparation of key-talent by providing challenging, growth-oriented and rewarding career
opportunities:
1. Identify and schedule required trainings needed to prepare for the position and
2. Aliow opportunities for the apprentice to assist the current employee;
» Assess each apprentice:
1. Provide each apprentice with feedhack and suggestions for growth and
2. Provide added trainings as needed.
it Is the intent of the campus to ensure that prospects for promotion are trained to fill multiple roles when possible, this will
help to ensure that the campus is able to meet all its staffing needs in the event that more than one individual leaves the
employment of the campus. Due to the small size of the community, this is always a distinct possibility.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Many of the proposed elements of the project are designed to significantly increase capacify and creale a lasting change
to the campus culture. These elements include the following:
Goal #1: Providing staff on-going, high-quality, job-embedded professional development.
» Review needs assessment and evaluation results in order to identify the types of trainings each staff member needs.
¢ Identify individuals that will be placed in the Career Advancement Program.
« Meet with staff members to create a customized training plan.
« Research providers that are available to provide the identified trainings needed and schedule.
+ Foliow-up with staff and trainers to verify if trainings of staff is progressing.
Goal #2: Improving the quality of instruction provided to students.
« Provide students access to research-based, developmentally appropriate curriculum.
« Hire to Content Coordinators to align assessments and instruction with the campus's instructional framework;
« Ensure all students have access to curriculum and technology 24/7 by providing a 1:1 student to technology ratio.
« Utilize STEM related, hands-on resources in order to encourage students’ paricipation.
« Provide after-school tutorials, as well as, monthly Academic Academies that will target students’ areas of
deficiencies.
« Contract Reading and Math Interventionists to provided teachers with targeted assistance.
Goal #3: Developing an Incentive and Career Advancement Program.
+ Meet with the Implementation Team to finalize and approve the Incentive and Career Advancement Program
guidelines.
« Conduct a meeting with staff members to provide them information regarding the two incentive programs.
« Sclicit volunteers for the Career Advancement Program and select the individuals that will serve as apprentices.
Goal #4: Increasing the use of data to meet the needs of students.
« Use student data to identify and implement an instructional program that is research-based, developmentaily
appropriate, vertically aligned, and promotes academic content across a range of development.
« Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic
needs of individual students.
Goal #5: Implementing a comprehensive teacher and principal evaluation system,
« Put together an Evaluation Team that will consist of the DCIS, Interventionists, Principal, Data Coordinator,
Counselor, and the External Evaluator.
« Ensure the evaluation system includes multiple annual classroom observations, goal setting, formative reviews,
support, and end-of-year conferences.
« Utilize rigorous, transparent, and equitabie evaluation systems that take into account data on student growth as a
significant factors and are designed and developed with teacher and Principal involvement.
Goal #6: Increasing parental and community involvement.
« Contract a PAC Coordinator who will be responsible for scheduling events designed to increase family and
community involvermnent.
« Provide added opportunities for parents and community members to support students in their academics.
» Host Parent Sessions and Workshops that will increase parents’ understandings of their child's academics, as well
as, help them improve their opportunities.
« Ensure that parents and community members are part of the Implementation Tearn so that feedback can be solicited.
Goal #7: Improving the schoo! climate at the campus.
« Provide an array of incentives that are designed to improve students’ behavior and academics.
+ Implement an anti-bullying campaign.
« Have the Counselor meet with students so that they can discuss issues and be provided with solutions.
« Provide students access lo needed school supplies that parents may not have access to. This includes backpacks,
Chromebooks, paper, writing supplies, and more.
Lasting Change and Sustainability: Capacity gained through the proposed project will create lasting change to campus
culture and practices that can be sustained after the grant period ends. (10 pts.) As can be seen in the activities that are
tied to the goals listed above, many of the initiatives to be introduced through the program will require start-up funds. Once
many of these initiatives have been put into place, they can be easily sustained through local funds. Other initiative, (i.e.
new staff and increased pay) will also be absorbed through the use of local funds or by seeking other funding sources.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus' ability to exit
lowest-performing status. Respaonse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Processes Used to Establish Challenging Yet Attainable Performance Measures: Beginning May 2016, BISD began

analyztng data, prior to knowledge of TTIPS grant.

In July, after all accountability data was received from the state, all data was disaggregated by teacher, subject, and
student. In addition, discipline referrals and attendance data was analyzed by teacher and student. This process
allowed the district to determine teacher strengths and weaknesses, instructional concerns, and identify gaps in
curriculum alignment.

- After all data was analyzed, performance measures were established to meet the state standard for 2017-2018. The
district targeted improvement areas and increases needed by each student, disaggregated by objective using the
DMAC system. This allowed performance measures to be established for each subject, each student, and each
grade-level.

- The district analyzed the campus groups for the last three years. Mathematically, it was determined what performance
level needed to be reached to earn a distinction. if the 2-year average was 20 percentage points, then performance
measure with a 10 to 15 percent increase for year 1 and 10 to 15 percent increase for year 2 were set.

These meetings occurred the month of July and were atiended by the campus Principal, Superintendent, Testing
Coordinator and 2 Content Specialists. [n addition, the disaggregation of data presented us with a significant information
ta plan PLC's, decide on professional development that would be job embedded, campus and specific per teacher, and to
determine the areas where instruction was weak and/or a teacher was weak teaching the objective. The team decided that
they must increase by percent of students at Advanced standard and at post-secondary readiness by 10 percentage points
year 1 and 5 percentage points year 2 to meet state standard.

Part 2: Data Collection. Describe the processes for collecting data at a detailed leve! to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited {o space provided, front side only. Use Arial font, no smaller
than 10 point.

The process for collecting data has been broken-down at a detailed level in order to inform effectiveness of each
activityfintervention. BES has identified various types of data that will be collected for this process that includes both
qualitative and quantitative data. This includes the following:

» Observations (Qualitative) - The Evaluation Team that will gather data by identifying and recording the characteristics
and behavior of students, teachers, staff, parents, and community members through observation. This will be especially
important in determining the success in improving the school's climate and ensuring that all stakeholders remain
committed to the program.

o Interviews (Qualitative} - The Evaluation Team will conduct interviews on randomly selected teachers and students.
The interview will include a set of standard questions that will be asked on a one-to-one basis in order to be able to
obtain straightforward replies. Additionally, any staff member that end their employment with the district will be asked
to take part in an exit interview in order to determine if any other factors exist that had led to the high turnover rate.

» Focus Groups (Qualitative} — The Evaluation Team will conduct focus group interviews on select groups. These
groups will be brought together in order to be asked refevant and game changing questions. The goal will be to establish
a dialog that can result in identifying common issues and encouraging input and suggestions.

« Surveys (Qualitative/Quantitative) — The Evaluation Team will conduct online group surveys. These groups will
include students, teachers, parents, and community members. The surveys will be utilized to determine the success of
the program by determining the number of individuals that are partaking in activities (activity-level per student) and
interventions, how often they are participating, and the degree to which the participants are satisfied with the activities.

« Generated Reports/Assessments (Quantitative} — The DCS!, Principal, Instructional Coaches, teachers, and HR
and PEIMS depariment wili generate data reports that will be utilized to measure students' growth and teacher
retention. This will include reports from R4l software programs, STAAR Assessment Results, PEIMS 425 Reports, etc.
They will be reviewed by the Evaluation Team and be utilized in the Evaluation Report submitted to TEA and the district.

+ Progress Reports and Sign-in Sheets (Quantitative) ~ The teachers will be required to track students’ daily
assignments, altendance, and classroom behavior. Copies of the students’ progress reports will be submitted to the
Evaluation Team, for tracking. In addition, sign-in sheets will be collected and inputted into an electronic log.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

As part of the proposed program, the campus will ensure activities and initiatives are assessed for effectiveness on an on-
going basis. The campus will put together an Evaluation Team, which will consist of the DCSI, Interventionists, Principal,
Data Coordinator, the External Evaluator, and other staff that will be responsible for utilizing both summative and formative
assessments to ensure the on-going manitoring of continuous improvement.

Goal #1: Providing staff on-going, high-quality, job-embedded professional development. Activities/interventions will
consist of the following list of items and will be assessed utilizing classroom observation notes, sign-in sheets, evaluation
results, surveys, and meeting minutes:

+ Review needs assessment/evaluation results in order to identify needed trainings.

+ ldentify individuals that will be placed in the Career Advancement Program.

«  Meet with staff members to create a customized training pian.

=« Research providers to provide the identified trainings needed and schedule. Follow-up to verify if staff is progressing.
Goal #2: Improve the quality of instruction provided to students. Activities/interventions will consist of the following list
of items and will be assessed utilizing software/STAAR results, report cards, surveys, and Technology Agreements:

» Provide students research-based, developmentally appropriate curriculum and increase the use of technology.

» Hire two Content Coordinators to align assessments and instruction with the campus's instructional framework;

» Ensure all students have access to curriculum and technology 24/7 by providing a 1:1 student to technalogy ratio.

= Utilize STEM related, hands-on resources in order to encourage students’ participation.

« Provide after-schoot tutorials, as well as, monthly Academic Academies that will target students’ areas of deficiencies,

« Contract a Reading and a Math interventionist to provided teachers with targeted assistance.

Goal #3: Develop an Incentive/Career Advancement Program. Activities/interventions will consist of the following list of
items and will be assessed utilizing software/STAAR results, report cards, surveys, sign-in sheets, and evaluation results;
« Meet with the TTIPS Committee to finalize and approve the incentive and Career Advancement Programs.

» Conduct a meeting with staff members to provide them information regarding the two incentive programs.

« Solicit volunteers for the Career Advancement Program and select the individuals that will serve as apprentices.

Goal #4: Increasing the use of data to meet the needs of students. Activities/interventions will consist of the following
list of items and will be assessed utilizing teacher surveys, student assessments, classroom observations, and report cards:
s Use student data to identify and implement an instructional program.

= Promote the continuous use of student data to differentiate instruction to meet the academic needs of students.

Goal #5: Implementing a comprehensive teacher/principal evaluation system. Activities/interventions will consist of
the following list of items and will be assessed utilizing teacher observations, surveys, and student assessment resuits:

» [Establish an Evaluation Team that will utilize evaluation systems that take intc account data on student growth.

« Ensure the evaluation inciudes multiple observations, goal setting, formative reviews, and end-of-year conferences.
Goal #6: Increasing parental and community involvement. Activities/interventions will consist of the following list of items
and will be assessed utilizing sign-in sheets and surveys:

+ Contract a PAC Ceordinator who will be in charge for family/community involvement.

+ Provide added opportunities for parents and community members to support students in their academics.

+ Host Parent Sessions and Workshops.

« Ensure that parents and community members are part of the Implementation Team so that feedback can be solicited.
Goal #7: Improving the school climate at the campus. Activities/interventions will consist of the following list of items
and will be assessed utilizing focus groups, surveys, report cards, and observations:

« Provide an array of incentives that are designed to improve students’ behavior and academics.

« Implement an anti-bullying campaign and drug-free atmosphere,

« Have the Counselor meet with students so that they can discuss issues and be provided with solutions.

« Provide students access to needed school supplies.

Utilizing an array of summative and formative assessments, the campus will be able to identify existing problems with the
delivery of the activities and initiative. If any issues are identified, the Implementation Team will be assembled to discuss
the findings and determine the best method to correct the problem. If time allows, a public meeting will be scheduled to
garner feedback from stakeholders prior to making any decisions. If time does not allow for a public meeting to be held,
then written documentation of the meeting will be posted on the campus's website that will detail the issue, assessment
process utilized to identify the issue, and the method that will be utilized to correct the issue. Once the corrective action has
been put into place, a timeline will be set to re-evaluate the issue. if it is determined that the issue still persists, the application
will be reviewed and an amendment will be submitted to provide for added resources.
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Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

identify a reasonably sized pool of prospective exdernal providers

Assess level of expetience in delivering the work

Determine a history of prior success; consistent strong resufts in similar projects

Conduct a risk-assessment related to contracting

Execute final selection and procurement

Response is limited to space provided, front side only, Use Aral font, no smaller than 10 point.

The campus has always utilized a rigorous review process for selecting the highest-quality and best-fit external providers
to conduct services and deliver products. In order to ensure the proper external providers are selected, the campus
Implementation Team will first review the needs of the campus, the goals of the program, and the planned activities and
initiatives. The staff and external providers on the project each serve a function that is essential to meet program goals and
their roles are non-duplicative. (70 pts.) Based on this information, the iImplementation Team will categorize the types of
external providers that will be required. This will include Professional Development Trainers, Technology Vendors, External
Evaluators, Curriculum Vendors, and more.

Reasonable Sized Pool of Prospective External Providers {dentified: Methods described for recruiting, screening, and
selecting external providers ensures highest possible quality in providers. (10 pts.) The district will utilize its current
procurement procedures, that is governed by a state competitive bid law, to recruit external providers who are able to meet
bid requirements and provide appropriate plans to meet timelines and milestones for implementation of the services and
products to be provided. Among information that will be obtained through the bid process, will be:

«  Menu of Services It is the intent of the district to provide teachers, students, staff, parents, and community members
with a wide-range of professional development training, products, and services that will ensure the district exits
“Priority” status. Therefore, the Menu of Services was and will for future vendors be requested from each prospect in
order to ensure that the Implementation Team has a complete understanding of services available;

« Level of Experience in Delivering Work — The Implementation Team will research the number of years of service
and request information pertaining to the level of experience of the staff, to include the CEO, and a list of previous
clients. Any individuals that do not have at ieast 10 years of experience in providing services in the same category will
be notated.

« History of Prior Success Consistently Strong Results in Similar Projects — A list of previous clients will be
requested, so that the implementation Team can contact them and request feedback and a recommendation. As part
of the feedback that will be solicited from previous clients, will be the degree to which the services provided had been
successful in achieving the intended results, quality of services/products provided, level of support provided, and
more; and;

s Associated Costs — A breakdown of fees will be researched in order to create cost comparison sheet per category.
Providers with the best cost per service were notated.

Aithough the district will utilize a bid process to obtain the best value for services and products when possible, a sole source
provider can be selected if it is determined that they are the only provider that can provide the service or product required.

Conduct a Risk-Assessment Related to Contracting: The Implementation Team will assess how the contracting of each
external provider will support the TTIPS goals for campus reform and how the relationship would be managed. Areas of
concemn included the security issues related to the accessibility that would be granted to technology and students. The
campus is aware that by allowing access to any provider to install technology and/or software in the district, student, teacher,
and staff records are at a risk of being compromised. In addition, by allowing external provider access to the campus, they
would also gain access to the students. To minimize the threat to students, teachers, staff, and parents, the district will
enforce a policy that requires all providers pass a criminal background check prior to being admitted on campus property.
This will include any individual that is employed or subcontracted through the agency to provide any level of service at the
campus. In addition, each provider will be required to submit a signed Confidentiality Form. This form will help to ensure
students, teachers, staff, and parent's information is protected as required by FERPA.

Final Selection and Procurement: The Implementation Team will review the list of vendors, which will include all research
that had been gathered. Based upon the information, the Implementation Team will select various vendors from all
categories that will be considered. These individuals will be scheduled to provide a product demonstration for selected
teachers, staff, and the Principal, as well as to provide a bid or invoice for identified services. Once all demonstrations have
been conducted, a provider for each category will be selected. As per district's policy, if awarded, any invoice that exceeded
$15,000 will be scheduled to be presented for school board approval during the next scheduled school board meeting.
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Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regulariy review external provider performance

+ Campus/district personnel responsible for oversight and management of providers

* Processfinstruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

+ Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

On-going Process to Provide Oversight to External Providers: Methods described for rigorous oversight of external
providers ensures on-going high-quality service and success in delivering outcomnes. (10 pts.) Bloomington Junior High
will employ a District Coordinator of School Improvement (DCSI) that will be responsible for providing oversight to the
external providers, together with the Superintendent, to ensure their continued quality and success in meeting project
deliverables. This individual will be required to: Be present at the onset of the contractual agreement; Attend trainings;
Oversee the installation of technology, hardware, and/or software; Meet with teachers, students, staff, parents, and
community members to discuss the quality and ease of implementation of products, services, and strategies provided by
the external providers; Respond fo any issues and problems; and Provide the Implementation Team with regular updates
on the external providers' performance.

Proposed Schedule to Reqularly Review External Provider Pgrformance: This DCIS will create an online calendar
that will be linked to the DCS! and Superintendent's cell phone in order to provide up to date notification of expected
events Through thls manner, both mcfswduals WI|| be able to prowde on- goung and contmuous ovarsught as follows

' Timeline: = JActivity :
Every 2 Weeks The DCSI wa!i check -in w:th prowders by phone orin person to review weekly aotwltles
Monthly The DCSI will conduct meetings and conversaticns will be conducted with external providers to review

goals, milestones, and, progress monitoring; review/revise the activity calendar; and complete the
Bloomington Intervention Monitoring Plan.

Every 6 Weeks | The DCSI| will review the impact of the professional development trainings on teachers’ instruction
based on grade reporting, 6 week assessments, principal meetings, achievement data, etc.

Quarterly The DCSI and Superintendent will review academic, attendance, discipline, and cuiture/climate data
to present updates to the school board and community.
Yearly The DCS! and Superintendent will evaluate all data to develop priorities, adjust activitiesftimelines,

make decisions on personnel, evaluate teachers, and revise campus action plans.
Personnel Responsible for Oversight and Management of Providers and Instruments to Measure and Monitor
Success of Providers: As previously mentioned, the DCSI and Superintendent will be responsible for providing oversight
and managing each of the contracted external providers. The campus, in conjunction with Region 3 Education Service
Center and the campus's Professional Service Provider (PSP) utilize a locally developed instrument, Bloomington
Intervention Monitoring Plan (BIMP), that is grounded in data to measure and monitor the success of provider. The district
and campus will review all needs assessment information, data, outcome goals, and timelines. The DCS! will utilize a
checklist for bi-weekly monitoring, as well as, a checklist for monthly monitored activities, depending on the goal and the
intervention activities being conducted. The activities are monitored for implementation and marked as follows:
Accomplished, In Progress, or Not Started. In addition, each provider must complete a three-part comment section that
addresses the following indicators: 1.) Percent of progress towards the outcome of the goal (s); 2.) Successful
interventions and their contributing factors; and, 3.) Obstacles and barriers for interventions and how these were overcome.
This checklist will be discussed bi-weekly and reviewed and analyzed monthly as a progress check to ensure accountability
and progress.

Corrective Actions or Additional Supports Utilized to Improve Provider Performance: Based upon the results of the
Bloomington Intervention Maonitoring Plan, the DCS! may be required to meet with the providers to request a Corrective
Action Plan (CAP) or additional support and trainings. Individuals that provide technology, hardware, and software may
request to provide additional trainings to teachers and or to replace products that are not functioning properly. Professional
development trainers may need to work with the DCSI to review the menu of available trainings and identify different
trainings. If the issue Is with the presenter, the DCSI| may need to request a different presenter be assigned to the campus.
Criteria/Sequence of Actions to Be Taken to Remove/Replace A Low Performing Provider: In the event that issues
with the provider cannot be resclved, the DCSI may suggest to the Implementation Team that the provider be replaced.
An alternate provider or intervention will be presented as a solution. if it is agreed that the change is warranted, the provider
will be notified of the campuses decision and if needed, an ameﬂdment will be submitted to TEA for approval
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 235-901 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.
1. Review the needs assessment and teachers/principal evaluation results in order to identify needed trainings.
2. Identify individuals that will be placed in the Career Advancement Program.
3. Meet with staff members to create a customized training plan.
4, Research providers to provide the identified trainings needed and schedule.
5. Foltow-up with staff and trainers to verify if trainings of staff is progressing.
B. Provide students access to research-based, developmentally appropriate curriculum.
Hire two (2) Content Coordinators to align assessments and instruction with the campus’s instructional
7 framework.
8 Prepare a PAC/Intervention Resource Room that will include desks, computers, PAC/Intervention Software, and
: books to be utilized to conduct 1-to-1 and smali group targeted instruction to at-risk students.
g, Increase the use of technology across all grade-levels.
10 Ensure all students have access to curriculum and technology 24/7 by providing a 1:1 student to technology
) ratio.
11, Utilize STEM-related, hands-on resources in order to encourage students’ participation.
12. Provide after-school tutorials, as well as, monthly Academic Academies that will target students’ deficiencies.
13. Contract a Math and a Reading interventionists to provided teachers with targeted assistance.
14. Meet with the Implementation Team to finalize and approve the Incentive and Career Advancement Programs.
15, Conduct a meeting with staff members to provide them information regarding the two programs.
16. Solicit volunteers for the Career Advancement Program and select the individuals that will serve as apprentices.
17 Review student data to identify and implement an instructiona! program that is research-based, developmentally
) appropriate, vertically aligned, and promotes academic content across a range of development.
18 Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic
) needs of individual students.
19 Put together an Evaluation Team that will consist of the DCIS, Interventionists, Principal, Data Coordinator,
) Counselor, and the External Evaluator.
20 Conduct multiple classroom observations, as well as, goal setting, formative reviews, support, and end-of-year
' conferences.
24 Implement a rigorous, transparent, and equitable evaluation systems that takes into account data on student
' growth as a significant factor and are designed and developed with teacher and principal invoivement.
29 Contract a PAC Coordinator who will be responsible for scheduling events designed to increase family and
' community involvement.
23 Organize and host activities that will provide parents and community members added opportunities to support
' the students in their academics.
24 Host Parent Sessions and Workshops that will increase parents’ understandings of their child’s academics, as
' well as, help them improve their cpportunities.
5 Solicit parents and community members to serve as part of the Implementation Team so that feedback can be
) solicited.
26, Provide an array of incentives that are designed to improve students’ behavior and academics.
27. implement an anti-bullying campaign.
28, Create a college and career planning atmosphere.
29, Arrange meetings with Counselor and students so that they can discuss issues and be provided with solutions.
30 Provide students access to needed school supplies that parents may not have access to. This includes
) backpacks, Chromebooks, paper, writing supplies, and more.
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Texas Education Agency _ Standard Apphcataon System (SAS)
dule #16—Responses to Statutory Requirements (cont.) : '

'County-dlstnct number or vendor 1D 235-901 | Amendment # (for amendments oniy)

Statutory Requirement 4; Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Although Bloomington ISD is small and rural, district and campus administrators, together with the school board members,
will commit to ensuring the proposed program is coordinated with simifar or related efforts using existing resources and
facilities, along with other appropriate community, state, and federal resources.

On-going, Existing Efforts that are Similar or Related to the Planned Project: Bloomington ISD and Bloomington
Junior High have consistently worked to address the existing issues that are prevalent in the campus and the community.
Annual needs assessments conducted at the campus have revealed on-going issues that the district has attempted to
address though initiatives that are proposed through the Campus Improvement Plans. Some strategies have already been
initiated that are designed to help address these issues include the following:

¢ Improve the Quality of Instruction Based on Need (Goal #2) ~ The district previously hired two (2) Content
Coordinator in 2014 and 2015 to mentor teachers and assist campuses in monitering instructional design and
delivery. These individuals also assist with data disaggregation and assessment.

o |ncrease the Use of Data (Goal #4) — Weekly department meetings are held to discuss student performance in
association with the strategies being implemented in the classroom and {o discuss effective alternatives.

e |mprove the School Climate (Goal #7) — The Superintendent is trained in conflict resolution, as well as, peer
mediation. Therefore, she is able to provide training to selected teachers and students, as well as, parents.
However, her time is limited so the scale of her outreach is fimited.

¢ Increase Parental Involvement (Goal #8) — The campus has developed an active Site-Based Decision Making
(SBDM) Committee. All SBDM team representatives relay the information discussed at the meetings and bring
back suggestions or recommendations from their respective teams. In addition, an Agenda Committee meets
three days prior to the monthly scheduled SBIDM meetings so that an agenda is placed in the designated area in
front of the main office in case the teachers have input on the agenda items. Furthermore, suggestions are
encouraged to be submitted in the SBDM Suggestion Box which is located in the front office.

Cocrdination of Efforts to Maximize Effectiveness of Grant Funds: As can be seen above, many of the initiatives that
are currently being implemented at the campus will serve to enhance and maximize the effectiveness of grant funds. This
is because these initiatives can also be aligned to the afcrementioned goals of the program. Furthermore, although these
initiatives are aligned to the goals of the program, the initiatives and services that are currently underway are vastly different
from those that are being proposed through the program.

Additionally, the campus will provide existing program resources to support the proposed TTIPS Program with technology
equipment, training materials, and software such as Study Island, Istation, and Accelerated Reader (Renaissance
Learning). Moreover, the campus has obtained several research based instructional resources to be utilized in the
classroom, Currently, the campus utilizes Fountas and Pinnell as a systematic approach to small group reading instruction
which are providing successful outcomes.

in addition, teachers and staff will alsc be allowed to utilize existing school facilities, computers, TV/BVD's, projectors, and
overhead materials as well as participate in staff trainings and meetings. In addition, the campus will utilize existing staff
to provide support to the program.

The Chief Financial Officer will be utilized to manage grant expenditures; campus administrators will conduct assessments
and evaluations; and Board members will be asked to keep stakehelders informed of the on-going progress or the program.
These funds will not be used to divert or decrease existing services required by state law, State Board of Education, or by
local policy.

The campus administrators feel confident that they have the capacity and commitment to provide adequate resources and
related services to the campus staff to implement, fully and effectively, the required activities of the Transformation
Mcdel. The campus has demonstrated a great need for the funds as well as a strong commitment from the school board,
Superintendent, Campus Principal, Data Coordinator, Counselor, Educational Aides, Teachers, Site-Based Decision-
Making (SBDM) Committee, Parents, and Community Members to ensure that the funds are used to provide adequate
resources to enable the campus to raise substantially the achievement of their students. During the implementation phase,
staff will continue to utilize the support of the school, principal, teachers, parents, and community to fully integrate the
proposed project.
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County-dlstnct number or vendor 1D; 235-901 | Amendment # (fof amendments only)

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principai of the applicant organization prior to schoo! year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround medel, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Lou Torres
implementation of the model:

Hire date, or anticipated hire
date of the principal who will

be in ptace for July 2016
implermentation of the model:
e R “ForTEAUseOnly . = =
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County-distnct number or venciorID 235-901 — . EAmaﬂdmenf#(for amandrnents only)

Statutory Requirement 6: Rural LEA Flexibility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the gption to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model
selected for modification:

Description of the N / A
modification:

How intent of the original
element remains/will be met:
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Texas Education Agency

Schedule #16—Responses to Staﬂtutory Reqmremems (cont.)

County-dlstnct number.or vendar ID: 235-901

| Amendment # (for amendments only)

and Assurances.

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

These applicants shali respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas Siate-Design cor Early Learning model shall indicate betow with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data
sources for
student growth
accounted for in
the teacher and
principal
evaluation
system. Include
how student
growth is
weighted in
evaluation:

The campus will utilize a rigorous, transparent, and equitable evaluation system in which student
growth will account for significant part in determining if the teacher has developed significantly. The
teachers’ evaluation will consist of two facets, which will include:

Classroom Observations (Weight - 50%) — The data source that will be utilized by the campus to
assess 27 through 5 grade teachers and Principal performance during the classroom observations
will be the Texas Teacher Evaluation & Support System (T-TESS) and Texas Principal Evaluation &
Support System (T-PESS). These evaluation rubrics offer the optimal approach to teacher evaluation
because each of the four observable domains focus jointly on the Teachers/Principal and the students.
The four domains include: Planning, Instruction, Learning Environment, and Professional Practices
and Responsibilities. Observations will be conducted by the Superintendent, Assistant
Superintendents, Principal, Data Coordinator, DCSI, and/or Interventionists on a quarterly basis.
Student Growth {(Weight - 50%) Various data sources will be utilized to assess students’ growth
during the evaluation of the teachers. Teachers that test in core area subjects will utilize students’
STAAR results and progress measures. Returning teachers will utilize the previous year's percentage
of students that met standard in their classroom as the baseline data. If at the end of the year, the
percentage of students that met standard increases from the previous year, then they will be eligible
to receive a stipend. Any teacher that has at least 95% of their students meet standard will
automatically be eligible to receive the stipend. For any core area subject that is not assessed through
STAAR testing, the teacher will utilize the campus’s local assessment instruments to assess growth.
This will include the use of BOY and EQY assessment scores, 6 week assessments and benchmarks.
Teachers that do not teach a core area subject, are new hires, as well as, the Principal will be
assessed based on the entire school's average growth in STAAR assessments compared to the
previous school year.

Describe how the
evaluation
system design
includes multiple
observation-
based
assessments and
ongaing
collections of
professional
practice:

As can been seen in the information provided above, evaluation system design includes multiple
observation-based assessments and on-going collections of professional practice. The campus will
gather data from multiple sources throughout the 4-year grant period in order to determine if teachers
and the Principal are positively impacting students’ performance,

Teacher walk-throughs and assessments will be conducted quarterly by the DCSI, Principal, Data
Coordinator, and Interventionists on all teachers. A weekly 3-minute refiective abservation wili be
conducted by the Principal on all teachers. In addition, teachers in each core areas will be selected to
have a walk-through and assessment conducted by the External Evaluator.

Data will be collected through these multiple sources throughout each school-year to track teachers’
effectiveness, practices being implemented, and classroom management during the school-year and
provide struggling teachers with additional professional development training, resources, and support.

Describe how the
evaluation
system was
developed with
teacher and
principal
involvement;

The district will utilize the Texas Educator Evaluation and Support System {includes the T-TESS and
T-PESS systems) which is based on the newly updated Texas Standards. The fact that the evaluation
system is designed to encourage feedback made it an ideal solution for the campus. The teachers
specifically like that the evaluation system allows for on-going, supportive, and meaningful discussions
regarding teaching and learning techniques, Feedback garnered from teachers and principal are in
agreement that the evaluation rubric will serve to stimulate feedback that can be used to identify best
practices that result in student growth. Additionally, staff met in order to discuss other methods that
would be utilized to evaluate teachers, Data Coordinator, and the Principal. Teachers’ input was
solicited in order to ascertain that the collection of data would net interfere with classroom instruction.
By utilizing online software that includes a student reporting system and generate reports, it was
agreed that the teachers would not be required to sacrifice any classroom instructional time.
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Texas Education Agency

‘Schedule #16

Standard Appllcatlon System (SAS)
Responses to Statutory Requirements (cont) i :

County-district number or v'endor ID: 235-901

| Amendment # (for amendfnents only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remnove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators
who have increased
student achievement in
implementing the model:

The campus has developed protocols for a rewards system that will be utilized to motivate,
identify, recognize, and reward school leaders, teachers, and other staff who have increased
student achievement in implementing the Transformation Model. The following is a
description of the proposed rewards that will be available for educators. An annual teacher
stipend fund of $72,000 (year 1 will be pro-rated} will be allocated to reward teachers whose
students meet or exceed state (STAAR) or local standards, demonstrate growth, exceed
progress measure, reach Final Level 2, and/or reach Level 3 Advanced, as well as, meet
Proficient on their T-TESS evaluation. If each of the 16 teachers meets all the criteria, then
they will each receive $5,000 (STAAR Assessments) or $3,000 (Local Assessments). Any
funds that are not distributed to a teacher because they have failed to meet the criteria will
be equally distributed amongst the remaining eligible teachers.

Additionally, the Principal will be eligible to receive a stipend ulilizing the same
aforementioned formula above. The Principal will be eligible o receive $7,000 annually.
Unlike the teacher stipend fund, any funds not paid out to the Principal will not be
redistributed but instead will be utilized to pay for other approved line item expenditures. This
will include supplies, travel costs, etc,

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

The campus has placed protocols and interventions that will support teachers who are
struggling to improve in their professional practices. This includes a comprehensive support
system consisting of Teacher Mentors, Content Coordinators, Interventionists, targeted
professional development trainings, and more. On-going monitoring of each core area
teacher conducted by multiple district, campus, and contracted staff will help ensure that
struggling teachers are identified early and provided with additional interventions to address
any area of need.

Specific protocols/intervention to support teachers who are struggling will include: 1.)
Collaborating with mentor teachers on instructional design and delivery; 2.) Team teaching
with the mentor teacher(s); 3.) Conducting classroom observations; 4.) identifying
professional development needed to address areas of weakness; 5.) Meeting with
Principal/Content Coordinators and utilizing data to inform instruction and discussion; and &)
Specifying embedded professional development and PLC's.

Describe the criteria
established for educator
removal;

The following criteria was established for the removal of an educator that: 1.) Does not
demonstrate growth; 2.) Cannot meet state or local standards; 3.) Does not utilize curriculum
frarnework with fidelity and integrity; 4.) Does not complete requirements of intervention plan;
5.) Does not analyze data available in DMAC system; 6.) and/or fails to meet Proficient on
their T-TESS evaluation after being provided with additional support. First, campus will
ensure that the evaluation systems utilized to assess all teachers were of high quality and
implemented with fidelity. The assigned Teacher Mentors, Interventionists, Principal, and
DCS! will meet to discuss any teacher who has failed to improve after being provided with
ample and targeted intervention strategies. If no added solutions can be devised, this
individual will be recommended for dismissal.

A complete report will be included with the recommendation that will include: evaluation
results, a list of strategies implemented, list of trainings provided, and students’ performance
results. Based on this information, the principal will meet with the Human Resources
Department and review what steps will be followed to remove the teacher from employment.
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Texas Educa!ton Agency Standard Apphcatlon System (SAS)
-  Schedule #16——Responses to Statutory Requirements (cont.) = : S

'County-distrzct number ar vendor {D: 235-801 | Amendment # (for”émendrnents onEy)

Statutory Requirement 9: Non-Academic/Social-Emoctional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emational and community criented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Modet shall indicate below with
“N/A". Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

N/A
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Texas Education A ency Standard Appllcatlon System (SAS)

 #16—Responses to Statutory Requirements (cont)

Coun{y—dlstract number or vendor ID 235-901 | Amendment # (fo.r. émendments oniy)

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

identify the IHE pariner that
will be in place for the early
college high school
development and
implementation. Include the
title/role of the IHE primary
peint of contact, and

essential agreements N / A

reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TSI assessments, textbooks
and coliege fees; without cost

to the student:
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Tex sEducation Agency o . Standard Apphcatlon System (SAS)
: PP tos ryRequlrements (cont.)"_ - -

'County~dsstnct number or vendor iD 235 901 — i Amendment # (for'émendments only)

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not propesing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to
a minimum of six (6) by the
start of the 2017-2018 school

year to sixty (60) by the start
of 2018-2019 school year:
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Texas Education Agenc . - _ _S_tar_\dard Application System (SAS)
County-district number or v 01 | Amendment # (for amendments only):

Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for ail students in the school, which is consistent with the Texas concept for developing an Early College

High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in piace by Fall 2017,
to support student success in
college-level coursework and

continued post-secondary
education pursuits: N / A
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< to Statutory Requirements (cont.)

.Cb.t,l'r.tty-dlstnct numher or vendorED 235»901 — | Amendment # (for amendments oniy)

Statutory Requirement 13: High-gquality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement modet.
Please review the description of requirements under the Early Learning Intervention model! in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention mode! shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the modet;
such as staffing or facilities
needed to deliver a grade-
level or other educational
program.

if such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolied at the
eligible grantee campus.
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Texas Education Agency Standard A
... Schedule #16—Responses to Statutory Requirements (cont) .
County-district number or vendor 1D: 235-901 | Amendment # (for amendments only):
Statutory Requirement 14: High-quality preschool programming {continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets

the definition included in program federal requirements and is integrated in a campus-wide school improvement model.

Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Leaming
Intervention model shall indicate below with "N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschaol
and kindergarien classes that
inform continuous
improvement and next-grade

readiness:
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Texas Education Agency Standard Application System (SAS)

Cdﬁnty-dlstné’ﬁ numbér.o.r. veﬁ.c.i.or. I"D: 235~901 I| Amendment# .(fo.r éme.n.dhehis.oniy).:

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a8 TURNAROUND mode! must measure the effectiveness of staff to work in the turnaround
environment. [n screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround modet in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior o implementation of the
tumaround model, including
the criteria for best-fit in the
tumaround modet:

Indicate the number of

existing staff rehired for work
in the tumaround model

implementation:

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new tumaround
implementation staff;
including rehires and new

hires:
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___Standard Application System (SA

5)

Statutory Requirement 16: New Governance Structure/Tumaround Office

Applicants proposing a TURNARDUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a tumaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the tumaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new govemnance structures planned in the space below. Applicants not proposing a
Turnaround mode] shall indicate below with “N/A”.

Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

o ForTEAUseOnly
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Texas Education Agency S_tandard Appiacatlon System (SAS)
_ Schedule #16—Responses. to Statu&my Requiremen ts (con

County~dlstmct number or vendor ID: 235-801 | Amendment # (for amendments only)
Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOO!. REFORM model must implement an evidence-based model in partnership
with a whole-schoot reform mode! developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-Schoo! Reform
model shall indicate below with “N/A™.

Response is limited to space provided, front side only. Use Arial fort, no smaller than 10 point.

Name the model developer
with whom you will pariner to
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

N/A

Name and describe the
study/studies examined that
support the efficacy of the
madel selected.

Include information about the
study's sample size and
muiti-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

: B LT . i : FO!’TEA Use Oniy
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Standard Appiicallon Syste

(5A5)

County-dastrlct number or vendor ID 235 901 | [ Amendment # (for amendments only

)
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.
Applicants proposing a RESTART mode! must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management crganization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
mode! in Schedule #2 Provisions and Assurances.
in the space below, these applicants shall describe the rigorous process to be used o select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with *N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Ed ationAgency - _ . o _Standard Appllcation System (SAS)

Ccunty-destrtct number orvendor tiD 235 901 - i Amendm'er'n't'#(for amendments only)

Statutory Requirement 19: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achieving school
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shail
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemnail {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 54 of 68

2016-2020 Texas Title | Priority Schools {(TTIPS), Cycle &




G 824D (SdILL) stooyos Auo

Hd | 8L sexa} 0Coc—9L0e

80 jo g5 ofied L1-B61# SYS ‘G0L-9L-L0/# VIH
uosiad yels yL Ag {ereudouddr se aonD) RWweXey/aUOYdR|s) BIA
;eJeD Sy U M paulyuoo usaqg saey abed syl uo seBueyn

uQ esn v 104

pousd teah-p ay; 20) Aed Linp-eipxe
loj pajafipnq usaq sey 008'GLyS 4O 1BI0) VY - (0039) SIS0 [ioJhed (L# a|npayog

"S§a10UBI0Ijep JHLBpEIE Ssaippe
diay o} sjuspnis 0} papinoid 8g UED SSILBPEIY Pua@spn PUE Sjeuoin}
jooUas-18Ye Jey; os sisyoes) o) papiroid aq M Aed AIng-eaxg (OZ# oD

‘pouad tealk- sy Buunp siojeulpIoo) JUBLCD By} 8y
0] pajebpng ussq sey (52'G/6$ 1o [B10) V - (0019) SIS0 jjoifed 1/# a|npayog

“}IOMBWIEL [BUONIONIISUE 8,SNAWIED BY} YA UCHONIISU| PUE SJUBLLSSSSSE
ubjje o0} sicjeulpio0s JUSICD OM} My [gm sndwes ay) gZ# [eoD

SIBMYOS B} SZiIIN 0} S[UE 9 OS[E [|Im SIUSPN)S 'asuadl Jeas B S| Si4) aouis
‘00S'Ei 1 $ JO 1S02 |ENUUE UE aARY (Im aiemyos ay} AluQ '} Jesk Buunp paseyosind
ag 1M 00S'ZELE JO 1S0D B B S1EM)OS WINSLND pue ‘Opg’/$ jo 1509 e e jsued
1Bl aADEIRUI LB 000 LS 10 1502 1210} & 4o} siejndwod dopisap gz - (0099) Aeiing
feyiden—| 1 # ainpaysg pue (0peg) SisoD jereje pue sayddng g ajnpayog

"S30IN083 JBUJ0 PUB WINNDLLND SUIUO O} SSAV0E SJUSpN)s
apmoud 0} SWO0Y SUN0SEY Id Y Ul 88N Joj paseyxnd aq [im SIEMYOS
wnnowno pue ‘jsued jejj sagoeseiul 'sieindwos dopsaq 0Z# |BOD

‘sgjqewnsuod Aue Jo juswese|dad ay)
Joj seak Jad 0O0'0L ¢ annbar Ajuo |m 1eaA Juanbasgns yoeq ‘weiboid ay) jo seal
1s14 3y} Buunp o) pred aq {im siyL "000°G2$ 29 Him Jeak siy 8y joj anye|nduew
pue wnjnownd ‘sBuluiesn ‘suogelsyiom ‘juswdinbs ‘dn-les apnjoul o) qe| W3LS
ay) 104 1509 - {00ZQ) SIS0 FIAISG POIDRINIOT PUR |RLOISSDIOI 8 3|NPaYIS

"a1e|dwoD 0] sucissill pue saAnendiuew Wa1s
sieudoidde abe yym papinold aq jm sjuspnls apelb Lz syl "suoissiu
aie|idoidde abie slg|dwoa o) pazinn aq pm ley) wawdinba pue ‘sieindwod
‘suonelsIom apnioul (IM Sqel W3LS syl siuspnis spelb G ybnouyl ne
Ag paziyyn aq o} sndwed ayj je dn-19s aq Jim ge WILS V id B VZ# 1BOD

‘welbold ay)
noubinosy; seomoses asoy) Loy Jyauag ued sjuspns ainsua o} Jepio ul weibod
8y} jo 1eak 1suy sy) Buunp peseyound aq jim swayl 8sayl Q05 /EL$ = 005$ X
SJUSPNIS §/2 ‘syoogawoiys - (00£9) SIS0 |euaje pue sofddng 64 ajnpayoag

'/ pZ U2leasal Jonpuod pue aiemyos winnong
0} SSa%0B aABy O] SWIBPNIS MOJE M SIYL USpnls udee AQ pazin
pue paubisse aq 0} paseyoInd aq {im SOOGaWOoIUD JUSIDIUNS (aZ# [B0D

{aapzesrey 108pnga) uopueasel| yoddng o) s1s07) JURID Jo uojdussag uojjuaslajuf pauue|d

weiboid feuoponnsuj ay) saosduly | 10384 $S800NG [BINHD

‘juiod Q1 UBU} J||BLUS OU 0§ [BUY 88

‘wesboud feuoyorusur ey} eAQidi) o) uojusalalul sy) poddns Jim s1800 moy Bujiesipuy ‘senpeyos jebpng ey ul peleu S1S00 JUelD jJO UORANOSap B apjaoid s
‘gaueuLolad ojWepeIE PAsEaIoU] BASILDE 0] Jepic U wiasbosd jpuonangsuy 8y eacaduy o) Juawwedu [im sndiles auy) STONUSATE ASY BU} IS

‘sjuapns ||e
Joj esuritliopad o|Wapede esesi0u; ued sesndwes ‘sjewyjo jooyos amqisod e Buuiejiew pur ‘ew)) Bujwes] Jo 8Sn jUs|JILe ‘JUSLWIBAICAL] Juaied pue Auniod aanonpo:d ‘suoisipap
{BUOROMISUS UBALP-EIRD ‘diysiepee] aanoaya "Aljjenb Jayoes) Jo sI0joB §S800NS jEoUD Ut suiel yBnoy "lojoe. 8380005 [EIRUS [EUOEPUNG) BU} ) B3UBLLIOLEH JWepey
Justuascidil) (OOUIS SRORUILIOD BABIYIE O] (nfoedL) jsoL S| SBale SN0} 8say) U JUalLISBAL; DUB LIOYS JBU} eouspiae sapjaold yoieasey pauus|d

8q j[eys seanepiul Juaweaosdu jooyas yoiym Jepun ‘weibold siyl Jo sjuswainbal AloymEls ay) yum peuble ‘sasie Sno0) peseq-yoieasal Aey By} 818 SI01DE4 SSE00NS {BIUD

WYHOOYd TYNOLLONY.LSNI 3HL SAOHJII -siuswasnbe) |epop j8sil 0} S824n0saY PUE SUOUBAIB}U] 1| Juswalinbay weibold vaL

{(Ajuo sjuaLLpuaLLe 10} # JuBLIpUBLUY | 106-GEZ (] JOpuUaA 10 13quunu Jasip-AlUno D

(svs) waeishg uoneayddy piepuelg

Aouaby uonjeonpg sexay



G 81240 (SdlLL) siooyos Aoud | 8lilL sexat 0z0g-9L0e

89 jo g5 abed A1-861# SVS G01-9L-L0L# V4d
:uosled yeis vl Ag (ejeucdosdde se 8ia40) |lBWa/Xe)/aUoyde]B) BIA
a|p s up YIm peuuyueo useyg saey ebed sy uo ssbueyn

‘saiddns juspnls Jo aseyand sy} splemo) pazijin aq ues 1y} psjabpng uaaq
sey goo'sys 'Ajeuonippy “wesboid ay} jnoybnoly) saoinose: asay) woy jjauaq
ueJ sjuapnis ainsua o} saplo u werbold ey jo Jeek 151y ey Buunp paseyoind aq | CuooNIISUE SSe(D LI vondnisip e sasned siy) S0uls SJayJes) o) anss| pappe | ¢
s sway @say § "00G'LE1$ = 00G$ X Sluspns G/Z syoogaway) - (0099) APNG | O spes; syl 'Suosse; Ajlep J18y) 10} Wway) Joj apiaoid o Aljige 8y} 4oe
|enden— | 1# ajnpayog pue (p0eg) S1S09 jeiaRy pue sajddng :g# anpaysg | sjualed Jey) sayddns JOOLDS pRPRSU O} SS8208 SIUBPNIS SPIN0Id 1L4# (80D

"BIOL pUE "8[(i%8 [BUCHEZILEDIO

BuiuaylBuans ‘ABojouyssy jo asn 'uonelualusiduw wnnsuing ‘saibajelns
‘weifiold ay; Jo siesk ¢ sy} 10} sBuuiey snopea 1oj | Buiyoes) ‘uonebasbbesip-eiep ‘s|iys diyssepes Juswabeusw wWoossen | v

paafipng usaq sey ‘1eak Jad ayoses) Jad gez'y$ 10 1500 abeleae ue J8 |02 16ES | epnoul M sBuluel) “siayoee) o) Duwiesn wawdoeasp ruoissajold
J0 |2101 ¥ - (p0Z9) S350 80I1A18G PajoRIUO,) pUR [BUOISSAJOI :B# 9|NPayas | pappaqwsa-qol ‘Apenb-ybBiy '‘Buiob-uc spinold 3 pue ‘g ‘ol |eoS
‘papinold alam jey) sbBujuiel) jJuejnsuod |Buwaa ayj jo Aljenb
‘pajeloid | By} pue ‘JualusAjoaul Jo |aaa| ‘uoljedioiled lsyoes) abneb o) paubisep

Bueq | Jeshd yw 000'0LS S! Yoeoo yoea so) paljabpng junowe sy weifiosd | sAeans ui sjedioued o) pannbar aq m sisiuciiuaaaiul ayl 'sadioerd | g
ay) Jo sIeaA § oL IO} SISIUCIUBAIDIL| OM] J10BIJUCD 0] pajalipng Usaq seY ODD'O6PS | 159G pue saibojopoyisw [BUOIIONISUL MBU apiacid Of 51840ea] Uim Ajjoalp
Jo [EJ0] ¥ - {(D0Z9) SIS0 80IAI8g palDEIUOD) PUE JBUOISSDj0Id :g# aINPayos | ¥Iom O] PajoRIUOD 3 WM Sisiuouasail] YBN pue Bulpesy v (HZ# [r0D
-Buipuny

el puodeq weibosd oy jo sjuswise ayy Jo AuBll UiRiSNS O} SgE 2
M sndwied ay) ‘siojusyy se aalas o] yeis Buiuesn) Ag -aseauonu Aed pappe | Z
Jayaes) senbal Buspe ue Joj Aed u) asealaul ayj 1Baod of weboud Jeak-y | ue yum pue sBujuieny yim papincid ag jiim S[ENPIAIPUL 888L] "Siojuap

auy} Joj pajefipng uaag sey 00S'ZSE J0 12101 ¥ - (0048) SIS00 jjoshed z# einpayog | 1aydeal se anss o} pajowold ag |Im siayoes: (p) @9iyl :0gg |eO0D

‘pouad Jead-¢ 3y Jo) Aed Ainp-eixe ‘sjaAal-apelb ||& ssoloe JuaLubie [eaieA ainsue diay o} sioyoea) | |
Joj payabpng usaq sey 0RL'62$ 10 (8101 W - {00L9) S1S00 [[olAed :2# oinpayog | Joj sun} Buiuueld ucuwiod spincid o) pajebpng uaag aney spun4 :Z# jeos b
(aapeneN jabBpng) uojjuaaielu| woddng 0] s3S09 JURLE Jo uopdiiosag UO|JUdAIdIU] pBULIB]]

Ayjend soyoea] 8seasoul | 1i0joed SS890NG (€D

‘jujod g} UBYj JB|jBLUS OU "JUDj [eUY 35

‘Ayanb Joyoea) eseoul o) uojusalaiy sy} Hoddns |im s1800 moy Bujeopur ‘sejnpsysg 18Bpng sy} uf peweu §1509 JUBID JO LONAIIDSED B OpIACId *
‘@ouBwloped DjWepeoe PesesIou| BABIYIE 0} Japio U Ajjenb seyoee) asealssuy o) Juswadl m sndweo ay) SUSHUBAISIO] A8Y oy} 1S[] »

‘SjUBPNIS e
o} esueuutoped spwepeoe aseasou) ueo sesndwed ‘ajewio (ooyos sagisod e Sujuejuiew pui ‘aul Bujties) jo asn usmYla Jualuasioaul Juaied pue Ajuniaues aaanposd ‘suo|spap
[RUORDTUISWE ueaup-Bjep ‘ditsiepes} aalloaye ‘Alenb Jaynes) jo 810084 Sse00Ng [eonus ) sueb ynolyy Joped sS800ng [BoHHY [BUOHBPLNG) 8Y) S| BIUBLLLIOHSY SIUSPEBIY
“Jusiwiesosdill |00YDS SNONUIIUOD BABIYSE 0} [njioediu) JSOLU S SEBIR SND0J 88aL) U} JUBLASEAL| DUE 108 JBY) 8ouspie sapiacid yoleasey peuueld

a4 |jeys seAneul Juaweaoidw jooyos yaym Japun ‘wesBoid s|y jo sjuewannbal Alojmess ayj uim paubye ‘seele snooj peseq-ysieasel Ay aU} 8le 10j084 SSBIONG [BORLD
ALFIVND M3HOVEL 38VIHONI -siuawalnbay [opoAl Jestl 0] S82inosay pue suofuaAlay] 17 Juawasnbay weibold y31

{(A|uo sjuSLUpUBWIE J0}) # JusLpuBWY | LOB-GEZ (]} JOpUBA 10 IBGUNU DUISIP-AJUnon)

lodsex—L1# 2INPaYg

(ovs) walsAg uoneoyddy piepuels foualiy uoneonpg sexa|



G 91040 (SdiLL) sioouds Ajuoud | 8L Sexa) 0Z0Z-910Z

8910 ;g sbed LL-BEL# SVS G01-9L-10L# Vd4H
:uosied ge1s ya1 Ag {seudoidde se ajoio) flewexe)auoydals) BiA
Bep s L0 YN paulyuod ueaq eaey abied sy uc sebBueyn

‘pouad Jeai- 84y 104 spuadis
ui pajebpng usaq sey 00S'¥Z$ JO [B10) V - (0019) sisoD |loihed :/# ajnpaydg

‘sjuaLLBA0LdL pue YimosB
shonuguos syowoid o) dipy jwm spuadis aseyj spuadis |Bnuue ypm
[edioug ayl o) pepinord aq o) puadiys & Joj pawbpng ueag saey spung

‘wesbold ay) jo siesk ¢ ayy o} sBuisies) snouea 1o}
pajefipng ueaq sey Jeek Jad Joyoee) Jad gz v JO 1500 obeioAs Ue 1B L0 LBZS
Jo |10} ¥ - (00Z9) SISO a0jAIag pajoRiU0) PUR [BUOISSDj0. :8# BiNpayosg

‘Bloll pue 'sfjibjs [euoneziueblo
Buuayibusns 'ABojouyoe) Jo asn ‘ucHeuawedu wWnnang ‘seifojens
Buiyoea) ‘uonebaibbesip-eiep ‘sivs diysiopes| juswabeuswl WoOISSED
Bpnpu e sBuuiesy sisyoesy o) Buuieny juswdoaep [euaissajold
pappaqua-qol ‘Amenb-yBiy ‘Buiob-uo apimold :3 pue ‘g ‘Dig oD

‘wetboid
2y} JO siEaA § 8y} JO} S)SIUOIJUBAID]U} OM] JDBAUOD O} pajebpng uasq ey Qoo'g6re
10 (B10) ¥ - {00Z9) SISO 801AISS PRIDRIUOD PUR [BUCISSE0I] (84 Jnpaysg

"papiacld alem ey sBuiLien} Uensuod [eusajxa ayy jo Ayjenb
al] pue 'JUSWABA0AL; j0 [8A3] ‘uonedioued Jayoee) ebneb o) psubisap
shanins ul sjedioied o) pannbal aq M sisiuousAsju] syl ‘sedoeld
1saq pue saifiojopouie feuOoNIISU mau apinold 0) siayses) yum Apsanp
}IOM O} PBIDENUCD Bq |IM SisiuonusAiaiu] yleyy pue Buipeay ‘HZ# |eOH

‘siaoea) Jeinbal Bunsixa Joj Aed Ul eseoloul oy Janod o) weibold Jeahi-¢
ay) toj pajabpng usag sey 00S'25% 0 1101 ¥ - {(D019) SIS0 jj0JARY : [# 8inpayog

‘Buipuny jwelb puoiaq weiboid auy jo sluslaie auy o Ausw
ulelsns o} ajge aq | sndwed sy 'siojusy se saes 0] geys Buiiely Ag
‘aseaiou; Aed psppe ue yim pue sBues yum papiaoid ag jim sienplaipul
asayy "siojualy jsyoes} o] pajowold aq [ siayoes) () asly) (0e [r0D

‘pouad 1eaf- su) Joj Aed Ainp-ein@
lo} pejebpng usaq sey 08E'6/$ 40 110} V - (0019) SIS0 Hoshed (& dnpayds

‘s|nal-apesb jje ssoroe Juawiubije {ealliaa ainsus diay o} s1ayoES)
Joj suny Bupuueld uowiwos apiaoid o) pejsbpng usag aaey spun- :Z# |E0D

(eapesie) JaBpngy) uojjuaatelu] Hoddng o) sis09 Jurie) Jo uvopditosag LIOJJUBAIBJU| PBUUR]

ssouaApooys diysiepes asessoul | 1014 $$029Ng |ROBID

00 01 UBL) Jejels ou Juoj [eny asn

‘SS8UsADeYS diYysiepes] eseaioll 0} uojusaiaiy eu; Yoddns fjim sisoo moy Buneoipu; 'seinpauyns 198png sy Ul paweu F1800 JURID JO UDIIULDSep B 8pIACId o
‘8OUBLLIONB DWAPEBIE PESERIOU| BAB|UOE O} JBPIO U| SSeUsAjIdaye diysiepee| asealoul o) Juawsjdwl [im sndwies sy} SUBTUSATEIUT ASY oy} Jsi e

"Bjuepns |2

10y @oueuuoped 5|lUSPEIE S5BEIOL| LES SEENdWEd *alew||o jooyos aasod & Bujueiujew pue ‘aun} Builses) JO 85N JUBIDIYS ‘JUBWwaAjoAUl Jusied pue Ajunwwos sajonposd ‘suoisioep
[EUONIOTU)SU) USALP-BIED 'diysiapea] sAjoaya ‘Aijjenb Jayoes) Jo si01oe- SS800NS BNy Ui suled ybnoly] -jojoB4 55830N5 [BoRUD [BUCHEPUNG 84} §| SIUBLLICHS ] DlUBPEIY
Juauiaacduil JOOU0S SNONLHILOD BASIYDE 0] jnpoedwl) 180U S| Seale SN0} 888L] L) JUSLISAAU| pue Loye jauy) acuspiae sapiaoid ynieesay “pauued

80 [JBYS SBAJIBIjIU JuaWeAoIdLY jooYDS Yolum sepun 'weiBoud s)uy jo sjuswasnbes Aojmes syl wiim paulijje 'seale snoo) peseq-yaIeasal AsY aUj 8le SI0DE §S000NS (BN

SSANIALLOZALT dIHSHAAVYI1 ASVINOINI -siuatualnbay |apol 188ill 0] S82INCSAY pue suojjusAlsll| (¢ Juswaiinbey weiBoid vaL
L06-SE7 Gl JOPUSA 10 Iaquunu 1oUisip-Ajunon)

{svys) waysAg uopeoyddy piepuelg Aousby uoneonp] sexay



89 Jo gg abeg

5 8]2AD (SdiLL) slooyag Auoud | aML SExa 0Z0Z—0102

Z1-86L# SYS 'G0L

9i-104# Vdd

uosled geis vl Ag

(ejeudosdde se 8jo12) BLBXEBUOYDR}D) BIA

-BJED SIY UG

‘U pauLuos uesg aaey sbed sy uo sabueyn

‘2lowW pue 'SJuBLLSSassSE sapn|dul jey) siemyos ‘swi} Buiuued Joy Aed Ainp-eixe
SpN{oul Jim Sy | “SATENILL SIY] 0} S1ngUIuoD |iIm joBpng ay) JnoyBnoiyj spunj snouep

“1ayoes) Yoea 10} pajean g ued ueid Bujuies) paziwo)sna e jey)
0s slayoea) Aq papaau sBujules) AJjusp) 0} JBpIO Ul BIED MBIASY 1Y L# [e0D)

"BI0OLL pUE ‘SJUBLUSSISSE SBpNoU; jey) aiemyos ‘aw) Buiuued Jop Aed Ainp-enxe
SPN{OU ||IM SIY L SAITEIUL SIY} O} 8)NgUUOD (it 39Bpng ayj JnoyBnosy; spunj snouep

-ajow pue ‘sBuiues) peppe
Buipiaoid 'sasinosal pappe Buiseyaind sepnous siy| "papssu ase welboud
pasodoid ayj o] sabueyo ji auLLISIED pUE BIER MIIASS 0} Japlo ul Apenbal
J88L ||im JBY} Wes | uolenieal ue Jayisbo) ind fpm sndwes ey} iygi [eon

"BJOLL PUB 'SJUBLISSASSE Sapniau jeU) auemyos ‘awy Buiuued Joy Aed Ajnp-elxe
IPN{oUL fHim SIY L “SAEIIUL SIY} O BJngIU0D [Iim 18Bpng ay; InoubBnoly) spuny snouep

"SJUBPNIS {BARIAIPUI
O SpPasU SIISPEIE U} 193LU 0} JAPIO U LORONIISUI S)elusIayip pue uUoju
0] EJBp JUBpN]S JO 8sn SNONUIIUOD auy) ajowcld |im sndwes ay| gy [209

"8l10LL PUE 'SJUBLLSSSSSE Sapn|oU| Jel) alemyos ‘swy) Buuued o) Aed Ainp-eixa
apN|oul {im SIY L "sAlENIUI SIU) 0 eyngliuos Jim 18Bpng syj Jnoybinoly) spuny snouep

uawdolaasp jo abuel e ssosoe Juauos
onuspede sajowolrd pue ‘paubiye Ajexiea ‘ojeudoldde Aejuswdojenap
‘paseq-yoiessal s jey) weiboid |euononisur ue uswe|dwi pue Ajuep
0] Blep uspnis azin s jooyog Aejusws|g uoibuiuloolg vy 1809

"JOJeuipIooy BleQ auj Jo} 0S5 'bE LS |BuolippE
ue pug [g0g au) Buuy 1o 1502 8y} Jeaod o} Japio ul weiboid seak-inoy ayy 1o}

0} pajebpnq usaq sey 000’0423 10 1810} v — (0019) SIS0 Jjohed :l# ejnpayas

‘uononnsu BuipseBas suolsivap pauLo
a)elw o] paziin pue pamaiaal Buiag sI BJEP 1BY) SINSUS JIM 1BY] Paiiy 3G [IM
Jojeupioo)) Bleq pue (IS0} juawaacidwi J00YaS JO J0JBUIPIoOT) PUISICL Y

{eApeLieN J26png) uopguaasaiu] poddng 0} s3500 JuRlD jo uopduasagy

uojjuaAIeUy pauue]d

uoponuIsu uLIojuf 0} ejeq Ajjeny Jo asq asealou]

:10}0B4 §S32ING [EIMD

Wod 0} Uy} JejjeLUs ou ‘Juoy [ely asn

‘8jep Ayjenb jo esn eseaisul 0} uojueAell; sy Hoddns jim 81800 moy Bupeoipu) ‘se|npayog jebpng auy u peweu $1863 JUBID JO UONGNOSSP 2 SPIAQI
"aouUeuloNed JUBPBOR PESEEIOU| BASILDE O} 18RI U| BjEp Afenb jo asn asealour 0} Juswsidwy (im snduies ey} SUOTUSAISIU] ASS aul Isr »

‘SJusps B

0y eouBLLoped D|WepeDE BSERIDU] UBD SSNdILED ‘SR [00Yss BAlisod B BujUBjUIBW pue ‘atuy) BuilLes] jo BSN JUSDIE JUsWaAloAul JUaled pue Ajunwiuos eagonpoid 'suo|sioep
[BUCASNEUL UBAlP-BIED "diusiapes| aARoaye "Ajjenb teyses) jo wiojoe 4 s8e00ns feopuD U sujeb yBnosy) 101084 $8800NS (BIRUL) [BUOIEPUNGD] BUY) §} BDUBLILIONS DjWBpeEdY
JustusAoidiy) [0DYDS SNONUNUOD BABILDE 0 [njjoedi) J80W §| SBOIB SNOOJ 983U Ul JUBLLSSALY PUE LOLS JEy) aouspiae sepjaoid umiessoy ‘pauueld

aq [2ys ssAgeiul Juslueacidw) |00Yos YoM Jepun ‘wesbold sy jo sjuslueiinbas Aioyels 84Y) ypm PeuBle ‘sealR SN00) pasEg-UDIBase) A8y BY) BIR SIOIY.] SSOIING JEIID
NOILONM.LSNI WMO-NI Ol V1VQ ALITYAD J0 38N I8VYIUONI ~sjuailissnbay jepop jeew 0} sasinosay pue Suojjuaalaiu| - Juswelnbey wesBosd yaL
LOB-GEZ :(J] JOpUaA 10 JBGUNU JOLISIP-AJUNGY)

(Svg) waisis uonenddy piepuelg fouaby uonesnp3 sexa]



G 910AD (SdILL) sjooyds Auoud | 8iiL sExa] 0Z0Z~8L0Z

84 j0 65 abed LL-B61# SYS 'SOL-9L-L0L# V4Y
wossed yeis w3l Ag (sieudoidde se apouo) lewsaxeaucydeie; BIA
‘8)BP S U0 UNm pauLiyuco usaq eaey ebed sy uo sabueyn
U0 esn.va L 04 _

‘wiesBoid Jeak-nog
81 J0) 0DS'ZSS 89 1M 102 Bj0} 8y | “Ajunwuwod ay) inoyBnoiyy paoeid aq jjim 1eu)
paseyaind aq [Im $32188D 01 - (60£9) SIS0n eualely pue sayddng :g# a|npayoss

Taulai agnd auy
wiolj ajeledas ‘Yiomlau ssa|alim aleAld B J3A0 UOIIBLLIOMI $,10118Ip 9Y) 0}
SS300E L}IM 831ABD SIISPNIS J98ULOD [IMm SSIASP yulj BjEP 8y 1 "AjJuniuwod
ay) jnoybnoiy) saomep u eep Bupelsul Ag paysndwosse ag |Im
SIY] “sInoy [ooyas puohAaq sa21n0sal 1IUISIP PUR jODYDS O} SS9208 Sjuapn)s
Buipinoid Ag uonongisul sjuepnis Buisesioul ui sndweo sy} JSISSE jjIm SIUL
“Japinold s|qejndal e YBnoiyl pejaeuO o 1M SOOIAISS JBURINE (ZH# [ROS)

‘pajabipnq aq 0} papasu a1am SPuUn) Ou ‘8i08IBL] "IDBIU0D 8I8YdEa)
ay; Jo ped ag |m pue jueib ay) jo z Jeak Buunp pajuaws)dwi ag (m AGoieys sy

"QINNaYDs MAU JIDL] |IMm SILBIES pappe
Byl 'SjoBNUOD mau siBoea) ay;i jo ped sy aocaide Aep auc o} Bunupan
puE 'saipmg |elc0g ‘8ousidg ‘Ylel 'yl JO SSjnUI OE PPE (IM SJaydea )

‘pouad ieak-f ays Jo) Aed Ajnp-enxa
Joj pajabpng usaq sey Qop'cL 1S JO [B10) v - (00L9) S1S03 |jo1hed 43 a|npaydg

'SBILUSPEIY puaaspa ayi Buunp uonjonisus sjuspris Buybbnns
apinoid jey) sieyoes; o] pepinoud aq pm Aed fing-eixg 0zg ko9

‘ponad iesh-f ayl Jo) Aed Ajnp-elixa
o} pejabpng Usaq SBY Q0P ZOES 40 IB10} VY - (0019) S1S0D jiodhed 1 z# a|npayos

‘Sa0UBI0|ap
oiuspeoe ssaippe di@y o) sjuspnls o} pspiwold sq ues sjeLoIN
jooyos-1ayje 18y} 08 sisyoea) o) papiaold ag m Aed ANQ-BHXT (OZ# |BOD

‘wesbold ay
noybnoly) s82N0sal SSOY) WOJ; Housg UED SUSPHS ansua o) Japio u) weiboud
3y} jo Jeak 1sij ayj Buunp peseyoind ag (M sway 8sayL '00§'LELS = Q0SS X
sjuspnis G/z :syoogswoly) - (00£9) sisop jenajey pue sejddng 14 a|npayog

“SINOY [00YDS-13E YOIEASa) JONPLOD PUB BJIBMYOS WINNILLIND
0} SS200B SABY O] SIUGPN]S MOJB M Siy] ‘Juspms yoes Ag pazynn
pue pauBisse aq 0} paseyaind ag [|IM $H00QILUOIYY JUBIALNG GZ# RO

{aanzeney J9Bpng) uopuaalsiul poddng o) 83809 JuLI9 J0 UojKiosa(q uopuaAIalu] pauue|d

auf] Bujuieat aseadou} :10}084 $SS899NG [EIPD

‘Jujcd g UBL) 19j[BUIS OU 'JUDj [BlY 88

‘awyy Bupuesy aseauouy o} uoiusaaiul 8y} uoddns jim 81500 moy Bunesipus ‘ss|npayos ebpng ay) U pawieu S[500 JUBID JO UORAR0SEp B SPIACI]
"aouewloyad J|WBpESE PASESIOU] SABILDE 0} J8pU0 Ul awyy Huyuies) esealrouy o] Juaswaduwy |pm sndwes sy} SUOIUBAIGN] ASY 8y} IS »

"sjuapnis |

10 acliguLIO}ed DIWSPEOE B5EAIIU| UBD SBSNdLIED 'BjBW [0oU0s eaisod B Buieluiews pue ‘swy Bujlies) JO 9N JUSIDWR JUSWBAJ0AL) Jusled pue AHUNWILGD aARoNpoId 'Sucismep
[BUCHONIISU| UBALR-BIBP ‘diYsiapes| aAjoays ‘Ayenb Jeyoes) Jo si010e 4 §5e0oNS [BaUD U sujed yBnoiyj iojoed S5800NG [BINLD (BUDHEPUNG) BH) S| SDUBULIOHS] JiWepBoY
‘JuaLsAcdu OUS SNONLJUDD BA3ILDR 0} injoediul JSOLU 51 SERIB SNO0j 858U} U| JUSLISSALY PUE Hoye jey] eouspine sepinoid yoieasay pauued

aq jfeys seAnenu) Jusieacidiul jooyos yojym tepun “weibosd s jo sjuswainbe: Aloines sy yim paubije 'seale sNoo) peseEq-U2Ieesal A8Y oy} 818 SI0ID8| SEE2ING (BIIND

JWEL ONINNVET 3SVYINONI -siuawalnboay |apoy j9oW o} s301N0sey pue sUOJUaAIsIU| :g Jualasnbay welBoid yI L

:{Ajuo sjusLUpUBILE 0}) # JUBLWIPUBLIY | LOB-GEZ (31 J0pUaA JO JagLiny JoLisIp-AjLnon

- sjueuislinbey weiBoid i L 0} sesuodsey~—LL# 8|Npaydg

(sv3) wesAs uoseayddy piepue)s Aousby uoneanpg sexal



g 81040 '(SdILL) slooyos Alionid § 8y, SEXa) DZ0Z-9L0T

89 jo 0g abed LI-B61L# SYS 'G0L-GL-10/# v4H
:uosiad geis w3l Ag (stendoidde se ajoun) lewameyeucijdeie) Bip
B8R SR U0 UHM pauLuoo usaq aaey abad su; to sebueyy
. Muosesnvaldod e

‘92UBPUSHE PUE JUSLUBAI0AUI |ElUBIEd BSEBIDU
o} diay jm sny) ‘sjuene pue sbugesw Guunp papmold 8 0} SHULP puB sYoBus
aseyand o] paz||iin ag o} spuny Jo} moje 0} welboid ay) jo sieah ¢ ay) 10} pajabpng
u2aq sey 0OO'SES O {Bj0) VY - (009} sison Bupesedp Jaylo :0i# aInpayog

‘panoy|os aq ued ¥oBRqgpPaa) Jey] 0s wes} uonejuawsidwy oy jo ved
2 ag o} pabeinoous aq |Im s1aquuapy AIUNLWIIOTY pue sjusied (194 [e0S)

‘wesBoid auy jo sieaA & ay; Joj sBuies snouea 10§
pajabpng useqg sey "JesA Jad "layoes; od 06Z'pS JO 100 abesene ue Je 10/°162%
10 2101 v - (00Z9) SIS0 8O|AIBG pRIORIIIOS PUB [BUOISSJ0Id (84 9|NpPaYos

"B|0] BAIJOE 340WI
E 8)E} ued Asy) moy uo pajayo ag iim saibaiens juswidojaaap [euolOWa
pue ‘{e1oos ‘ojapese sjuepn)s ay) uy Aejd Asyj ajos juenodw syl wedxs
{im 184S papinold ag jim sdousyops AJUnWLOD pue JuRied 19 |09

"SUOIaUNY ]SOY PEY UOHEBLLLIOU
ud oy soeuiptoo) {Dvd) Anunwiuon pue Jualed sy} AQ paz|in aq o} 1@bpng
uaaq seYy QQS'/Z¢ ‘'uolippE uj AJUBRUSBIE pUE JUSWSA0AW Bluased asealoul
0} disy {im siy) ‘siuase pue sBunesw Buunp papiroid ag 03 syULP puE SYIBUS
aseyaind o} pazijin aq o} spuny Joj mo||e 0} weiBoud auy) Jo sieak + ay) Jo; pabpng
ussq sey 000'GES 4O 1810} v - (00p9) sison Bupesadg Jaylo :0i# 8Inpayoss

‘3low pue 'wea ) uonerswady] oy Uo 9SS SiaqUUaW
Aunuwiios pue suated Buiney ‘espwiwion Bupjepy-uolsioeq paseg
-jooyag e GBunearp e Buneald apnioul s saibejeng "uoneindod suedsiy
‘paysuenoduwn Alea e jo Bunsisuoo jooyog Aejuawalg uojbuilioolg puspe
1BY) Sjuapnis ay} aouls juepodul Ajjeoadss s sl | JUSLUSAICA AJUNLLIOD
pue |ejualed ssealoui 0} papinold ag [im semunyioddo pappy Eg) [ROD

‘005'6$ 10 1502 [BRULE UEB SABY [|IM BIEMIOS ay) Ajup "wooy
Wd 9Y3 10} 8q |im 00S'se Alejewixoldde ‘iaaamoy ‘g00’szes sndwieo auyl 1sa0 [Im
2JBMIJOS 8U | "8JEMYOS WNNDLLIND Ylewy pue Buipesy pue ‘ppg'2¢ jo 1soo 2 e jaued

‘Hoddns pappe way) apiaocid
PUE 310MBWICH LM SLLI0Y Je Pl IIsY) 1SISSE 0} sjualed ayj ajqeus ||Im sIyL
Bwo|dip 1aY) anaoal Jo Asuainyoid ysibug sey) aseasoul 03 Ajunuoddo
au} sBqwsew Aunwwod pue sjuaied apinold 0] WOOY a2nosay

1ey) aanoesLiul UB 000'PL$ JO 1500 B)0] B 10j sisindwiod dopisap 0z -(0093) Aepno
[endeg——| L# ainpayag pue (0pgg) 51500 [BlIsIRY pue sojiddng :g# ainpayag

avd 8uj W 8sn Jo} paseyound 2q | SIEMUOS WINMOLUND pue sy00q
-daid (99 ‘sejuud ‘jsued jey aaoeieu 'sie)ndwon dopsac 19z [B0D
"W00Y @31n0say Jyd malt sy} Jo asn ayj ybnoiy) Aousioyold
ysnbug sieyy esealnu diay oy sjuaied yum Buniom ‘se jlam se ‘sBunes
pue sdoyssyiom dn-Bunias 10} ajqisuodsa: 2q [IM JENPIAIPUL SIUY 4 "Solwapese | '
Juapnis puUE SUCHoUN} Pajej@l jOoYDS Ul JUBLWIAANOCAUI AJIUNLULIOD pue
jejuased aly) 2sEaIoU) 0] PAISEIILOD 8q [[IM JOJBUIPIOOT DVd V (V94 |20
LuofjusAlIajUf paLIUE]d
juswsbebuz A)unuiuio)Jusied 9SeaIoU] | :10}10Bd 88820NS |BIRUD
juiod g1 UBL) JBj[BLS OU L0} |BlY 88N

IBNPIAIPUI S 1021jU00 0} pajebpng usaq sey 000 ves
10 1210} ¥ - (00Z9) SIS0 92IA19G PIIORIJUO) PUB [BUOISS3J01d (B4 NpPayoss
{(eanrsieN J8Bpng) uojtiaaiesuf oddng o} s)soo Jueas jo uopdjassag

Juswisieliua Ayununuodusied 1o} uojueasiy ayj Loddns jim s1800 Moy Bunesipu) 'sejnpaysg 1eBpng eyl Uy peluey 1500 JUEID JO UCHOLOSap e apjAcld
"@ouRLLIOMed Djluepede PesBaIdu| BABloe 0} Japio uj Juewabebus Ayunuiwosjualed asealou) o) Juelugidw jjim sndwied ey} SUOJUBAIOIU] AGY oy} ISI e

‘SjUspns e

10} BouUBLICKEd DIWBPEDE 9SBBIOL| LD SasNdwed ‘ajewyo jooyas aanisod e Bujupelujew pue ‘aw BulLUES] JO 85N JUBIDHS JUBWIBAIOAY) Jualed pue Ajunwwios sayenpold ‘sucisioep
[BUONONUISU UBALR-BiBp 'diysiopral saoaye 'Aljjenb teyoee) jo RIO)DEL SS800NS [BaRU) U suteB yBroy] 0B SS800NS B2I1U7) [BUCHBPUNGY BUY} S SOUBLLIONS DjUBpEDY
JuslusAcsdllg j0oUSS SNONURLOD aAaI4oe 0) jngoedu| JS0LW B} SEBIB 8NJ0j 8884} U} JUSULSBAL) DU HOLS 1Bt 92UdpIAe sapjacid yoseasoy) pauueld

aq [leys saAnenu| Justuasosdui joouds yojum Jepun ‘waiboud s jo sjuswalinbsl Alojniels ayy yim paubyje 'seaue snoo) paseq-ysiease: Aoy 8l aIe SID1DE. S8800NS [BINND
ININIOVONT ALINNWINOD/LNINYd SSYIAYINI -Slusilalinbay japoly 160w 0] $804N0SaY PUR SUOHUBAIRI] ;9 Juaiuainbay weibold v,
{(A|uo sjuBLWpUBWIR 10j) # JUSBLLPUBLLY | LOB-GEZ (1] JOPUBA JO laquunu JOLSIP-AIUNGD

(Svs) waisAg uolenyddy piepueig Aouoby uonjeonp3 sexa |



G 81040 (SdILL) siooyas Auoud | aptL Sexal 0Z0Z-9L07

8040 Lg abed LL-861# SYS 'SOL-01-L0.# Y4
-uossed yels v41 Ad (s1eudosdde se ajous) jewapeyouoydaie; Bip
‘|JEp SiY un ‘\hm paunyuod usaq aaey afied sy uo sabueyn

‘sayddns Juapnis (o aseyxnd ay) spiemo; paziin ag ued jey; pajsbpng uaag
SEY QO0'Sshe ‘Alevonippy ‘weibosd ay; InoyBnosy; soounosal asay) Lol Jjsuag
uBe3 SJUSPNIS 8iNsua o0} Japio ut weiboid ayy Jo iesh 184} ay) Buunp paseyoind ag
ilm Swie)l 882y "00S'LELS = 00G$ X sjuspnls 6/z syoogawoiy) - (0099) AepnQ
tejideD—L L 2Inpayog pue (00gg) s1so jeusie pue salddng :g# sjnpayog

"UCHONASU| $SBID Ul UORANISID B S3SNED SIU} 90UIS SISYJ8a] 10) SNSSi pappe
0} spes| sy suosss} Apep yay) 1o} Wsy) Jo) apinoid o) Aljge eyl yoe|
sjualed jey; selddns jooyos papsau 0] SS8008 SJUAPN]S BpIAGId :l# [BOD)

"SOILUSPESE JIau} Ul Juswabebus s AJUE] Jlay] PUB SIUSPNIS ol SACIdLU [[IM
BABY 1M SIUEPNIS JBY} AJAROSULOD LRI PRSERIDUI BY) 'SE [|oMm SE 'SIUBpNS ay)
£q asn Jo) sigepeAR B |IIM 18U ABojouyDa) pue ssyddns i ‘se ||Bm SE ‘82Inosal
pappe st} ‘8ZiAN O} SIsquwisw AunLuwos pue siusied o) sjqelieAR aq ||IM YDIYM
1)uan Dvd & dojaaap |jim 1B} SIEBA ¢ ai} 10} JOBUIDIDOD TYd B Jo) pajabpng
useq SBY 000'¥8S 4O [E10) ¥ - (00¥S) SIS0D Js0 Bugesado J9YIO :0L# BNPBYIS

‘anjn} sy} Joj UOISIA B tay) apiacid
puE soiwuspese siayl uo Buisnoo} Jo esueloduw Byl pUBISIapUN SBY|ILIE)
J84) pue sjuapnis diy [ ge1s sndwed ay ayisbol |ooyss sy ui 8jo)
aAloE aiow B aye] 0] sjualed pue sjUBPNIS alBAllow ||Im BY) aisydsowe
anpoddns pue ‘Buiysunou ‘aalisod e ajealo (M sndued syl 1024 o

‘welbosd ay; Jo sieak ¢ auj Jo) pajabpng
uaag sey 005'/2$ 0 [E10} V - (00£9) siso) |elalely pue saljddng g4 ainpayag

‘Ajunaas jo Buias) pappe ue yim sjuapnls sapinold pue alewio [ooLos au)
anosduy digy {im 12y ubledwes BuAng-nue ue Juaws|dul AN (84§ (B0

‘Bulures; 10} S0 5 J00UDS
aly) anlenad jauuosiad jooyas pue ‘sjualed ‘SJUBPRIS MOY UO yoegpsYy

glelpslll SAI9331 0} Japlo ul snduwed ayl uo (|0S9) Alojusau; slpwD | g
‘weibo:d ay) jo siesl ¥ ayj 10 paj@bpng usaq seyY Q00'SES | joouos aaisuayaldwion B jonpuod o} (DDSN) BjUaD ejewln |00YIg
10 810} ¥ - {00Z9) SIS0 87jAIeg PRIIRAUOD PUR [RUOISSAI0I (84 BINPBYDS | |BUOHEN U} UIM 1DBJU0D jim jooyag Arjuawe|g uojbuiuocolg iy .4 20D
EEN

|[euoneajow sayjo pue ‘uonusasid Bnip ‘Buidng-nue ‘saaup ysej) ‘sud 0

‘weiboid ay) jo sieak ¢ ay 1o} pajabpng
uaaq sey 006'42$ 3o 18101 v - {00gg) s1so) |enalely pue saliddng ig¢ 8jnpaysg
(aanesieN jeBpng) uvopuaasajul poddng o3 s3sc) juein jJo uopdiissag

‘sjouad 'suad apnjoul |m SiY] “PRpIAcId 80 ||Im SOILUBPEDE pUB JOIABYRG
Swapnls anoiduwit o) paubisap ale Jey} saauacul jo ABLE Uy Y .# jROD)

uojjuaAla)u| pauue)d

ajew jooyas aaoidui] 1101964 S5999N8 |BID

"uiod Q| UBy) i9jBLUS OU 'juoj jBliY 88N

"9JBULS JO0YIS 8AQdLL] O} UOjJURAIBIL BY) Hoddns [iim 1500 moy Buiestpu; 'sainpayog 1ebpng ay) Ul paLeu 31500 JUBID Jo UONAIDSap e apjAold e
‘@oueuLIOpad DjWISPESE PASERIOU) SABIYIE O} JBRIO Ul 8RS [00YIS aAosdiuy o) Juewes|duy jim sndused sy} SUDTIUSAIGI] ADY U} IS »

‘SiUepNIS e

lo} sousuLoyad DjlBpEOR S5EAIOL UBD SHSNJLUED 'alBWID j00Yos aagisod B Bujueluew pue ‘ewn Buitlea) jo 8sn Juajoys Jusiuanjoau; Juased pue Ayunwiios aagonposd .m:o_m_umn
[BUORINISU| USALR-BIED ‘diySIepes] sAgDeys ‘Ailjenb Jeyoee) Jo si0j08 S SS800NG (BN U sueB yBnoly) Joe. S82I0NS |BORLD (BUDHEPUND) B} S| BOUBULIONE JWUapESY
JBLWeACICL JODUDS SNONURLID SAGIUDE 0} NgIoBdLL JSOW §] SBIE SNJ0j 858U) Ul JUSLISDAL] DUR HOoYe JBy) eouspiae sapiaoid yoieasey ‘peuueid

aq (jBYs saAfjeiju) Juelueaodiy j0oyas Yafum Japun weiBold sy jo sjusweainbes Aoymes su) yim paulije ‘seale sNooj paseg-yDIEasal ABY U A8 SI0}08 S8300NS [BIIUD
FLVYIRITO TOOHDS IAOHJNI -siuswalinbay |8pO j89ll 0} S82INOSAY pUR SUO|JUSAIRU| 1/ Jusiusinbay weiboid Y3 L

‘(Ajuo sjuasLLpuBLUE 10)) # JusSLIpUBLUY | LOB-GEZ (] J0puaA 10 Jagwinu jpuisip-Ajunon

SyietieI BN WelBoig VAL T

{gvyg) wasig uoneoddy pepue)g fouaby uoyeonpy sexa]



Texas Education Agency

Standard Application System (SAS)

Schedule #1 B—Equntable Access and Partuclpatton

County-Dmtnct Number or Vendor 1D; 235-801

i Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O [ [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD? participate O O 0
AD2 | Provide staff development on eliminating gender bias 1 ] O
Ensure strategies and materials used with students do not promote
AD3 gender bias 0 [ O
AD4 Develop and implement a plan to eliminate existing discrimination and the O] 0 N
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of O 0 M
gender
ADB Ensure students and parents are fully informed of their rights and O] O] 0
responsibilities with regard to participation in the program
A99 O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 i Provide program information/materials in home language L L] Ll
Bo2 | Provide interpreter/translator at program activities ] {] (1
Increase awareness and appreciation of cultural and linguistic diversity M ] 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ 0] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O O
Provide staff development on effective teaching strategies for diverse <
B06 populations [ &
Ensure staff development is sensitive to cultural and linguistic differences M ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 o ]
BOB | assistance center, Title |, Part A schooal support team, or other provider
Bog | Provide parenting training L] " Ll
B10 | Provide a parent/family center ] [ ]
B11 | Involve parents from a variety of backgrounds in decision making ] ] ]
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Texas Educaticn Agency

Standard Apphcatlon System (SAS)

L _ Schedule #18-—Equitable Access and Pamcmat;on (cont.)
Coun’sy-Dlstnct Number or Vendor ID: 235-901 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to d O O
the school
B13 | Provide child care for parents participating in schaot activities (] ] U
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program . O O
Offer computer literacy courses for parents and other program
B1€ | peneficiaries O ] O
B17 | Conduct an outreach program for traditionally "hard to reach” parents [ X
B18 | Coordinate with community centers/programs ] i:] C]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L] [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ' |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O .|
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [l O U
BS9 O U 0
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention L L] L]
co2 | Provide counseling ] ] [
co3 | Conduct home visits by staff ] L] ]
coa | Provide flexibility in scheduling activities ] Ll O
co5 | Recruit volunteers to assist in promoting gang-free communities ] L] Ll
c05 | Provide mentor program Ll ] [
Provide before/after school recreational, instructional, cultural, or artistic O M u
co7 programs/activities
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Texas Educatlon Agency

Standard Appllcatlon System (SAS)
“Schedule #1 BmEgmtabie Access and Participation (cont.) . :

County Dlstnct Number or Vendor ID: 235-901

| Amendment number (for amendments only);

Barrier: Gang-Related Activities {(cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities d O |
C09 | Conduct parent/teacher conferences | | ]
C10 | Strengthen school/parent compacts O N O
C11 | Establish collaborations with law enforcement agencies | 1 ]
C12 | Provide confiict resolution/peer mediation strategies/programs ] i ]

Seek collaboration/assistance from business, industry, or institutions of
€13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues . O =
c99 ] O [
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention 'l ] Ol
D02 | Provide counseling ] J |
D03 | Conduct home visits by staff ] ] O]

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities = O O
D05 | Provide mentor program M M ]
Provide beforefafter school recreational, instructional, cultural, or artistic
boe programs/activities 0 [ [
D07 | Provide community service programs/activities M | |
D08 | Provide comprehensive health education programs 1 O O
D09 | Conduct parentteacher conferences ] N 'l
D10 | Establish school/parent compacts O M ]
D11 | Develop/maintain community collaborations 1 O ]
D12 | Provide conflict resolution/peer mediation strategies/programs [ | (]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O g O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues [ U U
D9g 0 O O
Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers Others
E01 | Provide early identification and intervention [ O [
E02 | Provide program materialsfinformation in Braille ] ] ]
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Texas Education Agency

Standard Appincatton System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-Dastnct Number or Vendor ID: 235-901

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ3 | Provide program materials/information in large type I 0 O
EQ4 | Provide program materialsf/information in digital/audio formats ] N ]
EO5 ::(;\2;191 :;atff development on effective teaching strategies for visual O 0 O
EO06 | Provide training for parents ] 1 1
E07 :gg;::i tr;i'll.iat;:'erlaEs:’lnfc:m'latlon published on the internet for ADA [ 0 O
E99 O] ] [

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] ]
F02 | Provide interpreters at program activities O O U
F03 | Provide captioned video material J ] l
F04 | Provide program materials and information in visua! format O ] ]
F05 | Use communication technology, such as TDD/relay ] (] ]
FO6 i:t;\gﬁ; :::ﬁ development on effective teaching strategies for hearing ] ] ]
FO7 | Provide training for parents O O ]
Fo9 L] ] [

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention M ] O
(02 | Expand tutorial/mentor programs O ! O
GO3 Eaf:ri}?r?gs;?gtc;\;eeiopment in identification practices and effective 0 n n
G04 | Provide training for parents in early identification and intervention ] 1 ]
Go9 ] O n

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and im_pIemgnt ;.glan to ac:hievg full participation by students . M 0
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies | J |
HO3 | Provide training for parents ! ] {7
Hg9 ] [l il
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Standard Appttcat;on System (SAS)

Texas Education Agency

- Scheduie #1 Bquu;tab!e Access and Partici gatlon (cont.)

Couniy-Distnct Number or Vendor ID: 235-901

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessiblie Physical Structures Students | Teachers | Others
J01 ngelop and in-!ptem}ant g.plan to achi'eave full participation by students 0] 0 ]
with other physicali disabilities/constraints
J02 | Ensure all physical structures are accessible i ] ]
Jog ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students @ Teachers | Others
K01 | Provide early identification/intervention Il M 0
K02 | Develop and implement a truancy intervention plan | | ]
K03 | Conduct home visits by staff | 7 1
K04 | Recruit volunteers to assist in promoting school! attendance ] | 1
K05 | Provide mentor program 0 ]
K06 | Provide before/after school recreational or educational activities | Il ]
K07 | Conduct parent/teacher conferences O 0 ]
Ko8 | Strengthen school/parent compacts M ] ]
Kog | Develop/maintain community collaborations ] N O
K10 | Coordinate with health and social services agencies [:] O O
K11 | Coordinate with the juvenile justice system ] |:] ]
K12 E;ii;fglclggg;ﬁ:;onlassistance from business, industry, or institutions of M n 0
K99 O ] O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students : Teachers Others
£01 | Coordinate with social services agencies ] ] O
102 | Establish collaborations with parents of highly mabile families O] ] O
103 | Establish/maintain timely record fransfer system ] ] ]
L99 _ Ol O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents | 1 ]
M02 | Conduct home visits by staff 1 | ]
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Standard Appiicatlon System (SAS)

Texas Educaticn Agency

. Schedule #18—Equitable Access and Partec:_g_t:on (cont_}

Coun’ty Dlstrzct Number or Vendor I1D; 235-901

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachars Others
MO3 | Recruit volunteers to actively participate in school activities O O O
M04 | Conduct parent/teacher conferences ] O O
MO5 | Establish school/parent compacts O | O
MO6 | Provide parenting training X O X
M07 | Provide a parent/family center O N [
M08 | Provide program materials/information in home language Il ] E}
M08 | involve parents from a variety of backgrounds in school decision making O 1 O
M10 Offf.-g ‘fﬂexibte“ opportunities for Envo!\{emeng, including home learning ] ] [

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] O C
MA12 ::.sl;\r;?:é;g?s Sag&gc;ﬁafgr:aly members’ diverse skills, talents, and 0 [] ]
M13 ;:aor:gf ;%;E:a?;lucatlon, inciuding GED and/or ESL classes, or family O] 0] ]
M14 | Conduct an outreach program for traditionally *hard to reach” parents (] 1 ]
M15 | Facilitate school health advisory councils four times a year ] ] O]
M98 O (] O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NGt | Develop and implement a plan to recruit and retain qualified personnel | ] X
NO2 ;e::rjilttyagﬂrg ;Et;am personnel from a variety of racial, ethnic, and language 0 ]

NO3 | Provide mentor program for new personnel 1 Il X
NO4 | Provide intern program for new personnel O ‘N 1
NO5 | Provide an induction program for new personnel U Ll .
NO& | Provide professional development in a variety of formats for personnel ] | ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O 1
Ngg O U L]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others

PO Develop and implement a plan to inform program beneficiaries of ] 2 5
program activities and benefits
P02 ngi;)sehnggtv;sleﬂerlbrochures to inform program beneficiaries of activities I 0 n
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?exas Education Agency

Standard Applicatlon System (SAS)

" Schedule #1 BwEgu:tabie Access and Particmatlon (cont.)

County-Dss’erzct Number or Vendor 1D; 235-801

| Amendment number (fof amendments onlyy:

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students Teachers Others
PO3 Provide announcements to local radio stations, newspapers, and ] 0] 0
appropriate electronic media about program activities/benefits
P99 O ] N
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Q01 zég\\:;g: Straﬂsportation for parents and other program beneficiaries to 0 ] ]
Qo2 Offer "flexible” opportunities for involvement, including home learning ] ] M
activities and other activities that don’t require coming to school
Qo3 Conc!uct program activities in community centers and other neighborhood 0 O n
locations
Q99 O] (] [ZI
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
299 O 1 O
Z99 ] ] J
799 1 O O
z99 J O O
299 ] O ]
Z99 O O ]
799 O O O
Z99 ] ] ]
Z99 O | ]
799 O O L
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